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[December 26, 2006: Questions for Dan. Is problem in his view of the Eden book is her 
obsessive focus on the question as to why they don’t include fire, as opposed to looking 
more closely than she does at the effects of fire, in terms of the calculations of people 
killed?] 


Saturday, December 23, 2006 

Lynn Eden, The Whole World on Fire (Cornell, 2004). DE comments. 

Eden discovered that from ’45 to today, nuclear war planners haven’t calculated effects 
of fire into nuclear war planning, targeting or calculations of consequences. She focuses, 
obsessively, on the question of why the planners in successive administrations have 
failed/refused to make these calculations, even when, as she discloses, a basis for 
predicting effects of fire as reliably as the effects of blast and prompt radiation was 
demonstrated in the 80s, 20 years ago. She examines many hypotheses as to why the 
organizations were so resistant to change their models and predictions, including the 
belief to this day that the effects of fire were too contingent on many factors, to 
unpredictable to be calculated, and were thereby ignored in planning. She demonstrates 
that this was never true, and particularly in the last 25 years. 

But her interviews suggest the hypothesis that she doesn’t really examine, that is 
that throughout this period, the planners and their bosses, the civilian officials, have 
worked hard to deny that the actual targets of their planned attacks ever were or are now, 
people. Her question starts from the observation that planning is based on the assumption 
that the desired effects of nuclear explosions are on structures or military bases and 
forces, including command posts. These of course have people in them but the target is 
described as being a base, a missile silo, or a command post. The notion that civilians or 
non-combatants are also hurt is described as collateral damage. [Go over earlier part], 
Eden asks the question if it is truly undesired, why isn’t their an interest in measuring the 
effects on victims so as to minimize it and she just doesn’t really get an answer; a lack of 
interest. 

Could be explained by indifference to the humans, contrary to the assertion that 
death is not regarded as an objective, but that this is actually an undesirable effect. A 
secret being hidden then might be that the planners and their bosses in reality simply 
don’t care and are indifferent to these effects. But it is noticeable that the commanders 
she talks to always make the assertions that this has always been true, that populations 
and cities have never been the actual target. This is blatantly false historically, not only 
for WW II but for the first twenty years, at least, of the nuclear era, and thus very suspect 
even for the current period. 

The fact that these commanders would make such egregiously false statements 
undercuts their assertions that civilian deaths are no longer an objective or undersired. P. 
268, quotes an official in 1990 who explains why he clings to the belief that fire is 
unpredictable and “not quantifiable.” “For other than population targets, which we don’t 
attack, fire is almost a minor player.” 

She quotes from a long interview with Admiral Colley, the man in charge of 
targeting for the Strategic Air Command: “To the best of my knowledge, our country has 
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never had a stated policy of attacking cities or people.” At first glance, this is startlingly 
untrue and contradicted by the evidence of the early planning in Eden’s own book. The 
word stated may be critical here; it’s true that for statements to the public from the 
earliest days of strategic bombing, their has been a concerted efforts by British and 
American officials to hide that they were targeting cities, urban areas. Colley himself 
goes beyond this lie to suggest what he calls an emotional or might better be called 
political reason for it. “At high policy levels they don’t like to think about this. We don’t 
like hitting cities, we don’t like killing people. So we have a policy of destruction, but 
hitting urban targets...[I don’t know what urban polygons means nor is this explained in 
the text.] “So we can tell the world, we don’t hit cities...Because their are military targets 
all over the world located in cities....” Lynn responds, “emotion.” Colley: “We’re not 
targeting cities and that makes us feel better. I call that emotion.” 

Another official, echoing Colley’s logic though not tone: “If we meet our damage 
goals...then we don’t give a hoot if we incinerate everything in the area.” As Lynn 
Eden’s sources show, in particular, Harold Brode, for thermonuclear weapons, especially 
over 100 kilotons, “the area” is going to be much larger than the area containing the 
specific military targets which are supposedly the focus and the effects on which are the 
basis for choosing weapons and warplans. In fact, with mass fires, the area is going to be 
very much larger than the range of the blast effects that are calculated and the 
“everything” means above all people, everybody in this large area. 

Let me go in a different mode here because that’s no good. In Eden, p. 46, 
General Curtis LeMay, who headed the strategic bombing campaign against Japan and 
major commander and creator of SAC later, explains what he meant by “military targets”: 
“there are no innocent civilians; it is their government and you are fighting their 
people...so it doesn’t trouble me so much to be killing innocent bystanders. Furthermore, 
we were going.... We knew we were going to kill a lot of women and kids when we 
burned that town. [LeMay to MacKinley Kantor, Mission with LeMay, 384]. “Had to be 
done...destroy the enemies potential...had to be erased...There’s nothing new about this 
massacre of civilian populations. [There was nothing new about deliberate massacre of 
civilians by military as of March 1945. First firestorm produced in Hamburg as of July 
’43, killing perhaps some 60,000 civilians.]. 

Eden quotes Fred Reed: “a regular commentator on Air Force affairs, on 
“Hypocrisy and the Smithsonian,” commenting on criticisms of its exhibition of Enola 
Gay that year: “The notion that vaporizing Japanese cities...is immoral is pretty silly. 
What’s the difference between frying them with explosives and the atomic bomb. How 
many died in Germany? Mass killing of civilians was everyday stuff.” 

Eden cites these quotations as evidence “that neither moral inhibitions nor 
psychological factors came into the consideration of these effects after the war.” “One 
should not overestimate of officers to enemy casualties in face of an imperative to win 
the war,” and thus she rejects such considerations as a reason why “air power 
organizations focused on blast rather than fire damage.” But she’s missing that although 
the officers themselves felt or claimed to feel no qualms and showed no qualms in their 
actions about inflicting or even thinking about such casualties, there was very much a 
perceived difference in the way that American civilians and others in the world would 
think about it, and therefore the incentive to describe these casualties as undesired, and to 
refuse to calculate them, for the same reasons officials and officers in the current Iraq 
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War have claimed that they do not calculate Iraqi’s killed, either civilian or military. As 
Colin Powell has said, “We don’t do body counts.” 

In early war planning, Eden quotes a high level SAC operations analyst, Stanley 
Lawwiil, that SAC analyst referred to early post-war planning as the “city busting 
phase”...’’level Moscow if you can [p. 98]. “When only 25-30 in stockpile, drop them on 
city centers...horizontal target system...didn’t care if there were churches, wanted to level 
town.” Declassified war plans of 40s targets were designated only cities by name, 
starting with Moscow and proceeding essentially in order of population. They goal not 
only then but much later following LeMay’s experience in WW II in Japan was to regard 
city bombing or “urban-industrial targets” as central to the war plan although as the 
Russians acquired increasing numbers of nuclear weapons, military targets had highest 
priority for initial destruction as long as major towns and cities like Moscow. 

The emphasis was “to deliver the entire stockpile of atomic bombs...in a single 
massive attack.” P. 99: “A navy captain who heard a briefing of the war plan in 1954 (a 
pre-H bomb plan) was “the final impression was that virtually all of Russia would be 
nothing but a virtual radiation ruin in less than 2 hours.” 

Note that it was within a few years of this plan that large numbers of H-bombs 
dropped by bombers had simply been fitted into this plan, that is, not only massively 
increasing the effects of fallout but the possibility of nuclear winter from smoke and dust 
not perceived until 1982 - and the certainty of mass fires, not calculated into the war 
plans, to this day, as Eden shows. But these quotations are enough to establish the falsity 
of the claims that cities were never the target of warplans. Only real difference in early 
days, with few weapons, they were the only targets. Later, strategic nuclear targets and 
Soviet military forces were added to plan; cities were never subtracted. 

In the days when I was looking at war plans, in the late 50s and early 60s, there 
was no secret about this inside planning circles. Difference seems to have occurred, as it 
happens, under Nixon, who decreed that population per se was not to be the target of our 
attacks; but this effected only the description of the targeting not the actual impact, since 
by this time DGZ’s, designated ground zeros, the aiming points for bombs in the war 
plan, were already focused on military targets, if any, in the vicinity of the cities. 

There was no need even to change the DGZ’s. The population incinerated would 
no longer be described as “bonus damage” or as the actual desired effect. The reason for 
the change under Nixon seems to have been his decision to finally ratify the Genocide 
convention in the 70s [ check the date]. Someone noted the foreseen and secretly 
deliberate killing of hundreds of millions of people under various circumstances might be 
described as some as contingency plans for genocide and as violating the convention. 

So it was worth making some effort to categorize these as “collateral genocide,” 
although the phrase was never used. The public was led to believe that our plans, if they 
were to be described as genocide at all - hard to avoid if you knew the scale of the 
casualties - amounted to retaliatory genocide; that wouldn’t have had a good ring to it 
either, but in fact it was not the case that the plans were premised on responding to a prior 
use by the Soviets or others of weapons of mass destruction. Rather, the plans expected 
to initiate nuclear war - which even on relatively limited levels, would have had 
consequences deserving the name genocide. 
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[Side B], We would be planning to initiate these attacks, which could only be 
cause omnicidal, as escalation of a non-nuclear conflict, which would be at its largest 
incomparably lesser in scale. 

My concern with this deliberate policy of massacre from the air goes back at least 
to a study done at RAND, later published into a book, by Fritz Sallagar, The Road to 
Total War, which revealed that in February 1942 the British switched to an air policy of 
night attacks on population centers in Germany as the main form of attack. He cites a 
declassified response to this directive, an attack plan against a city which as before 
specified objects of attacks as ports, military bases and railroad centers. The Air 
Secretary, reading this plan, feared directive might have been misunderstood or plan 
might lead those implementing it might make aiming of the bombing conform to these 
categories. Wrote in margin of plan, “Hope it is understood that the actual aiming points 
will be the built up portions of workers housing and not the categories mentioned.” From 
that day on, bombing was always misdescribed to the British public and later the 
American public as intended to destroy war supporting military bases and that any 
civilians killed were an unfortunate but unavoidable side effect. Even internally the 
euphemism used was de-housing as if the target was the housing and not the people 
within them. 

In effect, the category of military target had been secretly expanded to include the 
sleeping children of war workers or anyone else living in several miles of workers 
housing. The choice of workers housing not because they were so important but that they 
were built closer together than the houses of managers and owners in the suburbs and 
thus more subject to conflagration. The city was the target; the aiming points were the 
most densely populated parts of the city but this was lied about from the beginning to the 
end of the war. 

The Americans, although initially emphasizing precision bombing, under the 
delusion that daytime bombing with the Norden bombsight, could actually destroy... 
criticized the British approach but had nothing to temper it; in the later months of the 
war, American bombers used the same approach, for example, participating in the second 
day wave of attacks by Dresden, after the city had been set afire the night before by the 
RAF. LeMay’s approach in the Pacific by the night of March 9 th and 10 th , was to adopt 
the Dresden model as the exclusive approach, which prepared him for his later targeting 
of thermonuclear weapons on Russian cities. As he once said to the RAND physicist 
Sam Cohen, “father of the neutron bomb,” “Sam,” “war is killing people; when you kill 
enough people, the other side quits.” Burning alive between 80-100,000 people, after 
successfully producing firestorm on 9 th and 10 th , LeMay proceeded to attempt to produce 
the same on next 67 cities, in order of population; atmospheric conditions were never just 
right to produce another firestorm, although city of Toyama was judged to be 99.5% 
destroyed, but the total civilian casualties between March and August 1945 prior to the 
use of the atom bombs is given in The Fog of War, in an interview with McNamara, as 
800,000 dead. 

The 300,000 killed in Nagasaki and Hiroshima over a six month period must be 
added to this plus about 600,000 civilians killed in Germany. [So almost 2 million?]. 
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This 1.7 million deaths, is approximately the body count of Aushwitz. This is not 
to say that any of the officials, commanders or crews, actually liked doing this (though 
LeMay’s descriptions of the unprecedented disaster he inflicted on Tokyo does have a 
prolonged bloodthirsty tone of triumph). But LeMay’s “had to be done” attitude underlay 
that it was done deliberately, with foresight and intent. 

And yet, the very first public announcement of Hiroshima, was a deliberate 
deception: “This morning, the U.S. Air Force, destroyed with one bomb, Hiroshima, a 
military target.” It was not until days after that the public gradually became aware that 
Hiroshima was a town, not a military base and that the military factories and bases on its 
periphery were not the intended aiming points and in fact were little damaged. 

That was in August of 1945. 60 years later, in the May-June issue of Foreign 
q Policy, 2005, he describes realistically the scale of death in Nagasaki and then asks: 

“Why did so many civilians have to die? Because civilians, who made up nearly 100% 
of the victims of Nagasaki and Hiroshima, were co-located with Japanese military targets. 
The death, though not intended, was the inevitable choice of those targets.” 

Here we Dave the man, the official, who was Secretary of Defense for the longest 
period in postwar history (some 10 days longer than Donald Rumsfeld) - that must 
include Rumsfeld’s both tours - lying about the objective in Hiroshima and Nagasaki 61 
years after Truman’s lie of August 1945. (In fact, Hiroshima and Nagasaki, with two 
other towns, had been left off the targeting list for earlier attacks because of a desire to 
show maximum population deaths from these two bombs alone. They were picked, 
chosen for this function, in large part because their contribution to the military war effort 
was relatively negligible so there was no pressing need to include them in the 69 cities 
destroyed earlier). 

It’s striking that McNamara feels the need to continue this falsification - in the 
face of generations of declassified information contradicting it as to the intent of the 
bombing, in an article, in which he is more harshly critical of our nuclear policies than 
any other official has permitted himself to be in those 60 years. “I would characterize 
currg nLU.S. nuclear policy as i mmora l, i llegal , u nnecessa ry, and dreadfull y dan gerous.” 
But his falsification of this 60 year old history is in line with his discussion of the dangers 
as coming from an unacceptably high risk of an accidental or an inadvertent nuclear 
launch. He does talk about the possibility that American Secretary of Defense or 
President could make a “misjudgment or miscalculation in times of crisis,” and he gives 
more specifics about past instances of this possibility than any other former official of his 
rank. 

So why not go one step further and admit the simple historical fact that our plans 
from Hiroshima on aimed at the killing of population? The targets, he says, were military 
“and industrial.” “It is worth noting that during the Cold War the United States reportedly 
had dozens of nuclear warheads on Moscow alone because it had so many military targets 
and industrial capacity.” For a Sec. Def. at the end of his life and out of office for almost 
0 years, feels compelled to use the words reportedly, so as not to appear to be revealing 
classified knowledge. Second, the notion dozens is a deliberate falsification. Lynn Eden 
quotes a former commander in chief of the US strategic command: (presumably General 
Lee Butler): “who read a draft of her first chapter. He wanted to know why I put only 
one bomb on Washington for her calculations as to the effect of a one megaton explosion. 
He said, “We must have targeted Moscow with 400 weapons.” P. 16. 
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My own memory of the move towards the Single Integrated Operation Plan in 
1960 to ’61 was that the first attempt to take account of all of the weapons targeted by the 
tactical air forces as well as those of the Strategic Air Command revealed something like 
187 weapons on Moscow. This was in the days before missiles and multiple warheads. 
The reason explained to me by war planners was that every tactical unit with deliverable 
warheads wanted the honor and prestige, “for budget purposes as well,” for placing at 
least one warhead on Moscow.” 

So here McNamara is describing something like 100 or 200 warheads as dozens 
and giving the reason that it contained so many military targets. He goes onto say, 
“Presumably, the Soviets did the same.” “The notion that our weapons don’t target 
civilians because our collateral damage would included tens of millions of civilians 
dead.” On the one hand, he is admirably striking through the deception that populations 
are not targeted per say but again in 2005, in an article intended to be his strongest 
statement ever of his own or any other official of our reliance on nuclear weapons, his 
estimates of the numbers of innocent civilians dead are off by a factor of some 60 times 
as of his first year as Secretary of Defense and that is without including the effects of 
mass fires revealed by Lynn Eden or the possibility of nuclear winter first revealed in 
1982-83 by Carl Sagan and colleagues. 

In discussing the horror and folly of nuclear planning, he uses a figure of tens of 
millions of innocent civilian dead in place of what he knows (because I discussed it with 
him), a JCS estimate of 600 million dead, with a better estimate being several billion 
dead and the possibility of 6 billion). The several billion is a figure I can look up was 
done in the 80s by the National Academy of Sciences. 

Tape 2, Side A 

On December 12 th , I was in Hamburg, first to be destroyed by a firestorm, in July of 
1943. I rather quickly got on the point that I had held in my hand this piece of paper, 
which gave the number of people the JCS estimated we’d kill in the SU and China along, 
325 million, and rest of the world in the next six months alone, 600 million. I told them 
that I felt this was an evil plan, an evil document, that it should never have existed, 
because the reality it described should never have come into being. Not only had been 
brought into being by successive Presidents and same kind of Generals and Colonels that 
I worked with daily but that the JCS had unapologetically given this to the President 
without submitting their resignations or themselves for imprisonment for crimes against 
humanity. I supposed they didn’t know the answer because I thought they had never 
calculated effects of their planned attack on human populations; no one outside would 
have suspected such a thing. Folks I worked with thought no such calculations existed 
because they wouldn’t have wanted it known. That they were actually recommended 
going ahead with such plans. 

I expected an answer, either that they didn’t know...or that they would give an 
answer so low that it was obviously false and we could ridicule it and demand 
reconsideration. I deliberately limited my first question to casualties they excpected in 
the USSR and China alone, so they wouldn’t say give us a while to calculate Albania. I 
was wrong; they had done the calculations and quickly relayed them. So they knew. 

And yet in that summer of 1961 they were recommended that the President make threats 
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to initiate general nuclear war if Kruschev carry out threats in Vienna to give control of 
the access routes to Berlin to East Germans by the end of that year, assuming that the 
East German would block access routes and demand concessions over Berlin. 

People might have assumed that President might contemplate such an attack in 
retaliation for an attack that killed 125 million Americans; but what was clear was that 
this was what they proposed to do as a consequence of a US first strike, arising over a 
conflict like Berlin, as had actually happened in 1948. In 1948, Truman ostentatiously 
sent B-29 bombers to Europe, for the first time since the war, in support of his threats that 
they would be risking a full scale nuclear attack if they limited our resupply-airlifts to 
Berlin. 

Bluff by Truman because B-29’s didn’t include the apparatus for dropping the 
nuclear weapons. The warheads were left behind in civilian custody of the AEC. 
Wouldn’t have taken long to transfer warheads to Germany if Truman had wished but 
wasn’t contemplating doing that in matter of hours or days. Plan that existed then existed 
on myriad of bases in world, SAC bases and tactical bases, with perhaps some 3000 
bombers in range of Russia and hundreds of missiles, ICBMs and Polaris missiles. The 
calculations was for an existing operation plan intending to be carried out within minutes 
or hours of a presidential order and had been rehearsed daily around the world. I had 
since pilots on a 10 minute...at the sound of a claxon, F-lOOs. They didn’t actually taxi 
because the bombs not designed for carriage outside plane they were actually using; if 
they had run into each other, with 1.1 megaton bombs, 1 million times the largest bomb 
of world war II, or amount of bomb tonnage dropped in all of Europe by the US - each 
plane. All over the world, subs, aircraft carriers, one vast slingshot or mousetrap was 
poised to deliver a near simultaneous blow to every city in Russia and China with fallout 
that would hit over of Eastern Europe, etc., and depending on the wind, Western Europe 
too. 

The Russian retaliation with MRBMS- would have accounted for 100 million 
casualties in Europe, mainly in Germany. These plans were meant to be executed in a 
rather wide variety of circumstances other than attack on US such as a conflict with US 
forces anywhere in the world, Iran, Cuba, where US forces would have encountered not 
14,000 troops they expected by 40,000 with tactical nuclear weapons delegated to their 
commanders. 

Two levels beyond 2 and Vi billion not well understood then; to this day, effects 
of mass fires not been calculated into military effects, and whereas nuclear winter folks 
estimated 5% of attacks would results in firestorms; a more authoritative estimate 
esti mated T0Q%. Firestorms occur as fires effected local windpattems, occured only in 
Hamburg, Dresden and Tokyo, and possibly in Kassl and Darmstod . Hiroshima led to a 
firestorm; thermonuclear weapons basically guarantee this if set off near urban-industrial 
area. 2 nd , as if in 1960 they were still neglecting fallout which was included in secret 
military calculations. In late 82 and mid-83, articles for the first calculations of effects of 
soot and dust from fires, almost surely underestimated by authors lack of awareness of 
ubiquity of mass fires, firestorms; certain threshold, perhaps 1000 urban areas to be hit, 
smoke and dust from simultaneous fires to blot out sunlight, freezing, epidemics, 
famines, destroying all vertebrate life on earth if going to the Western hemisphere. 

A good calculations in 80s not including nuclear winter, by NAS, within 6 months 
or so considering loss of all hospital and medical facilities, deaths at 1 and a !4 billion or 
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more and easily up to 2 or 3 billion, without considering nuclear winter, for northern 
hemisphere or perhaps whole earth, destroying all life on earth, contradicting Edward 
Teller and disciplines that couldn’t kill more than a % of the population which he said in 
my hearing at 1982. 

Teller’s estimates short of nuclear winter was not far off what I’ve been giving 

here. 
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Let me concentrate on lowest of figures, which rather neatly is 100 holocausts or 
Vi a billion. Many people in the world at large have seen nuclear war as the end of life on 
earth. It appeared for a long time that these fears were exaggerated although in 1960 and 
1961 they were not unrealistic. But elites in general, especially in the US and in Europe, 
while dismissing such apocalytptic and exaggerated concerns have remained strikingly 
ignorant of the actual nuclear dangers we live in and I apply that to even most arms 
. controllers who aimed at reducing these risks. Still think they have lived far to eas ily 
j wi th the failure of eac h one of their efforts to lo wer t he danger. There have been partial 
successes but each of them turned out to be limited arid not precursor for more far 
reaching changes. All of these people, inclu ding mv self. however much our anguish, 
lived relatively comfortably with failure of our arms control efforts, as much as with the 
worst military failures in history. 

The audience clearly agreed with me when I pointed out that until very recently it 
has been taboo to describe the scale and the impact of the bombing of Germany as if they 
had not deserved it. As LeMay put it for the Japanese, there were no innocent civilians 
because they could have overturned their government. Contributing to the war effort and 
couldn’t complain given what soldiers had done to Chinese in Manchuria, etc. [Isn’t that 
Osama’s assertion]. For Osama, their are no innocent Christians and Jews. He points out 
the way the West conducts war as a legitimation for what he’s doing in terms of 
retaliation, reprisal and deterrence. 

The scale and meaning of the situation has been obscured for elites and the public 
and I’ll talk now about the allied side, democracies as much as anybody has been, so 
public is implicated in this. What’s obscured; scale of the damage contemplated, never 
ever officially released. I dou bt if a single nuclea r state has ever _ha d a si ng le offici al give 
/i a n estimate of the n um ber of pe ople who would be killed b y carrying out their warplans . 

Estimates are only given by people outside the system who can be described as lacking 
direct evidence and knowledge of precise targeting and are dismissed as advocates, 
^hysterical, apocalyptic, so their calculations are dismissed by elites and the public. 

Great internal underestimation or lack of curiosity about the actual scale, though 
U my example indicates, was more calculations than disclosed. Analogy to body counts 

CLA ■* ji ^though there are secret official estimates. Pointed out in last two weeks, Bush has come 
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loser to giving body counts because of being unable to point to any other benefits. So 
irst time in three years, are getting some estimates just in the last day or two of numbers 
dlled. 


Always underestimated. No advantage in revealing how many they propose to 
kill. Implications for own values, priorities, obedience to leadership, obscured by notion 
that civilian casualties not foreseen or desired, thus obscuring British bombing from 42, 
Americans from 44 and first two decades of nuclear planning, where almost nothing other 
than civilians were targeted. Not led to question quality of their leadership cause they are 
told leaders abhor non-combatant casualties which is opposite of the secret truth. For last 
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five months of the Pacific War, the American policy was to kill as many Japanese non- 
combatants as possible and that’s what they did; also true of the RAF from early 1942 on. 
And though non the purpose of American bombing in first couple of years and came to be 
the purpose. 

Killing of civilians never came to be seen in terms of the public declaration as 
avoided to the maximum; as military targets came to be the largest number of DGZs, 
most of those are on military targets and have been for forty years now. Not on cities per 
say since early 60s, but the destruction of civilians always been part of all of our war 
plans. Some special circumstances to minimize but not heart of war plans. Maximum 
population damage was always major option, most likely alternative to be used if surprise 
attack by the Russians. In short, although using our available nuclear forces to maxim ize 
p opulation death s has not been the only or eve r prime o bjectiv e of our forces for probably 
40 years, since the mid-60s, it has been every year, from 45 to the present, the effect o f 
jour plans, because the multiple hitting of military targets, many ground bursts, has almost 
(certainly come close to being the literal annihilation of adversaries and allies. 

If President orders our forces to maximize the number of people killed, my very 
strong speculation, 100 to 1, almost imperceptable difference in our actual planning and 
probably not a measurable difference in the number killed, which would not increase. 
Could be wrong. Existing plans which probably haven’t been designed for maximum 
population damage but probably have the same effect. 

Let me go back to the notion invented by my jolly fat colleague Herman Kahn of 
the RAND corporation, perhaps the funniest stand up comedian I have ever heard in his 
secret briefings and author of thoroughly deplorable book on nuclear war, which our 
mutual friend Albert Wholstetter told him should be burned, after which they never spoke 
again. 

Doomsday machine presented as idea should not ever be constructed. Idea was a 
system involving various destructive elements in communication systems which would 
automatically destroy all life on earth in the event of some triggering attack. Why might 
one imagine ever building such a machine. If objective was to do nothing other than to 
deter attack on the US, such a machine maximized possible damage to adversary and 
made it impossible for adversary to hope they could deter you from such an attack , 
because it would be automatic . Why imagine a device that would destroy the whole 
world than just adversary’s country; I believe answer would that it would be much 
[ cheaper to destroy all life than to build a system limited in its effects to a particular part 
of the earth. He didn’t by the way conjecture the phenomenon of nuclear winter which 
would have been the kind of global effect that he’d been postulating. 

His point was that it was a mistake to focus only on deterrence, which would be 
satisfied by this device. But you had other objectives, that at tack didn’t occur when yo u 
d idn’t wan t, that there is hum an interve ntion. Another reason why didn’t seem like good 
investment; wanted to be able to threaten first-strike against the USSR to deter variety of 
actions especially a co nventional att ack against Western Europe. Doomsday machine 
wouldn’t do that unless you set it to be triggered by non-nuclear attack; it would be 
suicide pact which didn’t look like the most credible deterrent to a Soviet non-nuclear 
attack. But it’s too disproportionate and automatic. But he expected universal dismissal 
but some people, notably engineers, were attracted by it. 
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Given the reality of nuclear winter, what Herman did not know - because he was 
not clear to examine war plans, and because no one knew of the nuclear winter effect - 
our current warplans fulfilled his requirements for a doomsday machine, not only in 
global effects but in near automaticity; the constant rehersal, reliability, training for 
unquestioning obedience to execute orders at all levels, and triggered by a wide_range of 
actions to be d eterre d: a possibility that he also speculated about, called “Doomsday in a 
hurry .” 

Let us grant that the Air Force didn’t have in mind the nuclear winter effect. In 
1960 and 1960, almost everybody understood that the Soviet Union has almost no 
missiles with which to respond to a US attack; 4 liquid fueled, which took eighteen hours 
and 1^2 bombers [less than 200]. So wouldn’t have destroyed all of US. None would 
have landed in US. Fallout caused millions of deaths in cancers over time...in contrast to 
Europe and the neighboring areas. 

The intelligence community greatly underestimated likelihood of destroying 
G erman y; underestimated intermediate range missiles targeted on Germany and rest of 
E urop e to the same extent overestimated ICBMs against the US of which there were 
essentially none until 1962. The Soviet Union had targeted so much of Germany that 
could have imagined driving down to the center of the earth; slight exaggeration but not 
much. From mid-50s on, NATO response to Soviet attack on Berlin or Germany would 
have led to the utter annihilation of Germany and other countries with fallout; the final 
solution of the German problem. And Soviets not shy about recognizing the German 
problem after the last two invasions. That’s misleading because of course they brought 
bn one-invasion; but after WWI and II. 

Whereas you needed hardly any counterforce against SU to protect US against 
retaliation, no way to make it unlikely that Germany was to he ann ihilated, because 
weapons targeted against GermanyT many of them were mobile at unknown locations. 

Thus, Germany, with hardly any of its people knowing it, had signed onto a literal suicid e 
pact in joining NATO and a pact that impl icated them in mass murder in the highest 
^de gree as well as shared suic ide. Told audience that in 1960 Congressional delegation '' 

from joint atomic energy agency discovered German owned stapfire planes (notorious in 
Germany as death coffins because of accident rates) manned by German pilots on 
runways with American nuclear weapons aboard ready on 10 minute alert; nominally in 
control of American with 45 on hip with key around his neck which controlled still more 
warheads in bunkers on non-alert planes. So these would have gone into East Germany 
ion NATO command which might or might not have come to the President since the 
[President had delegated authority to use them under various circumstances. Germany 
was in effect than and today a nuclear power. Kruschev knew and complained about it 
and was source of his pressures on Berlin. But American and German people as a whole 
did not know this. 

I So Germany in particular has not only given its assent to its multi-genocidal firs t 
stri ke attacks for the past 60 yea rs, for the last half century while it has been.... It has 
jbeen a participant as well as major potential victim of these planned attacks. At various 
points in this period complaints have arisen from German officers about these plans, but 
always with euphemism and underestimation of possible damage, like McNamara’s 
statements in 2005. Great scandal arose in mid-50s in Germany about US exercises for 
tactical nuclear weapons, that might involve more than a million German casualties; may 
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j have gone as high as millions or even up to ten million. Caused great controversy but not 
I in the ballpark of what the actual casualties in the late 50s. All fission weapons then. 

‘Are all two-stage thermonuclear weapons, fission-fission now. 

A major aspect of the ignorance of the actual situation we’re in 1) never 
understood damage contemplated in early 1940s and 1950s but 2) never absorbed the 
difference it made to switch from atomic to thermonuclear we apons, came in late 50s in 
deployment and planning with first operation testing the Bravo explosion in 1954 which 
hurt the fisher in Lucky Dragon - 15 megatons - 15 million tons, somewhat more than 
1000 Hiroshima’s; gave rise to anti-nuclear movement in Japan. Were a mainstay of 
weapons into early 60s, but not as big now because they’re more accurate. 

When in Pentagon, Kennedy saw unloaded a very large weapon and asked what 
it’s yield was and told 20megatons; 20 kilotons was Nagasaki. AF told story of rolling 
of eyes since Kennedy said, what do we need those for; at time, was st anda rd weapon. 

Not in large numbers but dozens to hundreds. 

The Titan warhead that flew off the warhead from accidental fuel explosion in 
Kansas was 9 megatons, our largest missile warhead. Would have released more 
explosive energy than all of the bombs and shells in human history. All of that in one 
warhead. Kruscheev exploded the first two stages of 100 megaton weapon, to match 
Kennedy over Berlin and counter his threats; AS warned him that might break all 
windows in Moscow. 

If it takes, according to Sagan, 1000, 100 kiloton weapons on urban areas to cause 
nuclear winters, and may be great overestimate i f mass fires are included , then only US 
able to do that in 1961; Soviets could have done it by 1968. And no other country has 
matched that since, though if warhead testing is resumed, France will MIRV it’s missiles 
and so will be able to produce a nuclear winter and other countries could join that shortly 
'if they chose too by increasing the number of missiles, China and England for example. 

Only two countries that have a nuclear winter capability. Searches for metaphors 
cause so outside of human experience. What existed non-Doomsday machine; so far as 
JCS knew, was not; US and most of Southern Hemisphere would have been spared. 

What would have been annihilated, SU, China, Eastern Europe, Western Europe and all 
the countries near the Sino-Soviet bloc. As a threat, would have looked far more likely 
UTcause could have been threatened without the US.... LeMay, Eastern Establishment could 
jaccept 20 to 30 million dead rather than to see them as part of the economy of the USSR. 
So at the least, a Eurasian Doomsday machi ne; as USSR acquired from last 62 on 
acquring missies and subs by mid-60s and 68, N orthern Hemispher ic doomsday machine 
in which US would be joined to the casualties. In reality, in back of this, global 
doomsday machine, assuming that cities were targeted as absolutely were then and 
almost surely are now. 

Note one final thing; although purpose of planning was to keep the peace and 
deter war; recognized by anyone close to system multiple chances of false alarm, accident 
and unauthorized action that could trigger this off. And leaders realized there were 
occasions that best course of action was to execute these plans. So an operation machine 
had been built up and constantly exercised that US leaders knew would kill half a billion 
people. 

Been going up this very long route to come to something veryJiardTor an 
American or member of the Western alliance to say; let me put it like Joe Gerson says in 
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his book, Empire and Nuclear Weapons, the manuscript of which I’ve been reading for 
the last few days. When I say they’ve contemplated, threatened, rehearsed and accepted 
in their minds in most cases, that they would under various circumstances carried out 
these plans. If they have specifically contemplate d faili ng to carry out the plans under th e 
circumstances that the plans have specified) ^ „ 


* 

'JF *' 7 
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I So far as I am aware, there is no piece of paper known to me that has ever 

suggested in writing the possibility that these plans - the general nuclear war plans - 

woulcknc^be carried out for the circumstances for which they’re unmistakably 

postulated, such as overrunnin g of Be rlin or Soviet attack on West Germany. McNamara 

has said it was his belief that US should nev er initia te nuclear war. That of course 

^ - ---- 

contradicts everything he said repeatedly secretly and publicly to NATO allied 
throughout his seven years in office. But I believe that that was his conviction, that he 
was lying to NATO allies and can accept his belief that Johnson and Kennedy shared his 
belief. 

I believe that this was McNamara’s conviction and that he almost was surely right 
about Kennedy and Johnson. Neithe r was confronted by recommendation from military 
that he would do this in hours and days. And though Johnson showed great desire not be 
forced into this on Khe Sahn, if it was overrun, I think he could have been persuaded to 
use a nuclear weapon. No President since Truman was ever confronted by that; Truman 
since 1950 when trapped at Chosin Resovoir, but if been cut off, would have been 
confronted recommendation to use them. Closest was Tet in 68 but considered by 
- Westmoreland but doesn’t come close. 

McNamara said would have to use nuclear weapons i f China came in and I’m n ot 
sure his assertions apply to China. 

McNamara s clear advice to him would be to give up Berlin rath er than use 
j nuclear weapons. On this occasion I think he’s probably teTIIngThe truth. 

. I believe there exist no memcon and^said it to me in 61; no such thing as limited 

nuclear war; end of everything as far as Europe was concerned. Never saw a situation 
which I said a benefit to the US to use nuclear weapons first. For him to say that is 
unique. 

Another noteworthy thing he said; On Oct. 27, ready to launch invasion on 48 
hours, would have been met with nuclear weapons; not slightest doubt in his mind that 
we would have responded with an alhgutattack againsfilie^QyiejuUnion. Question: 
woul d that be against his recommendation. Commander of Chief in Air Force said if we 
invaded Cuba, Soviets would do~nothing. 

• The realistic likelihood that they would have done nothing would have been as 

I close to zero as you could get. 

Szilard, who had started the arms race with letter in 39, flew with wife to 
Switzerland so as to be part of negotiations after the war; Szilard, knew problem of 
fallout, as much as in denial as human could have. Wiped out from fallout from 
Germany and Austria. Would have been sa fe in the US , but didn’t know that K. claims 
of parity were bluff. 


What Kennedy was facing, was not the likelihood that the US would be 
destroyed. When McNamara feared he would not see another Sa tur day sunset, not 
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because US would have been destroyed, but because he knew there was a real chance that 
W ashington DC or New York would have been destroyed in Cuba.^My memory is we 
counted 38 missiles in Cuba which Acheson and JCS wanted to destroy in surprise attack 
and counted 43 coming out so five or so we didn’t know were there. Had knowledge of 
unathorized action. I, naively, was feeling quite confident that K. had to back down 
because I knew how outgunned he was in strategic terms, I believed wrongly he would 
have thorough control of his own forces. 

It’s odd that I would suppose that, unlike McNamara, which was a real possibility, 
given that I had just spent four years learning how possible it was for an American to 
launch nuclear weapons with or without delegation. Accepted delegation that Russians 
were much more careful. 

The CIA specifically didn’t believe they sent warheads for the FROG missiles 
because they had never sent warheads for these weapons in Egypt. 

Think 14 IRJBMs and 28 MRBMs, 14-15 IRBMs and a lot of Frog missiles. I 
think 60 warheads they had ashore. Never dreamed K. delegated to FROG folks; came 
out in 1992 but some controversy because some claimed K rescinded order at the height 
of the crisis. Had to assume that having been given earlier delegation, some would have 
disobeyed orders and fire the missiles. 

I thought changes of nuclear attack were small; underestimated willingness to 
gamble with catastrophe to order immediate defeat. CMC affected my understanding in 
64 and Vietnam showed me how wrong I was an d Gulf War. Mo st people didn’t think 
| we were going to war. Everybody I knew said one side would back down. I thought 
there was 60-70% chance there would be war because neither would back down. Nobody 
was looking at that involving cataclysm except chance that Sadaam would be killed and 
missiles with chemicals being sent on Tel Aviv if he died. Probably would have 
‘shortened the moratorium on launching nuclear weapons by 17 years now. 

In terms of prediction, of what’s possible in the world, in way of deliberate 
slaughter by statesmen, in industrialized countries - let’s put aside Rwanda or the Congo 
- what it’s possible for a statesmen to contemplate or carry out, the first big warning was 
World War I. The first day of the battle of the Somme, the British and French launched 
five waves against German machine guns and barbed wire, lost 58,000 casualties, 
including 19,000 dead; the attack continued, didn’t change generals, tactics; no effort to 
end the war by negotations; ended 2 bloody years to go; PaSchendale, again in 1916; 
Iwhen war ended with 13 million dead, mostly military, under statesman not one of which 
fit the model of totalitarian statesmen which emerged from World War I, and some of 
them model for liberal-democratic leaders. As Leonard Wolf put it, at beginning of his 
book Flanders Field, war demonstrated the moral limitations of the world’s leadership. 
That was a warning to how we were lead and whatjt might lead to in a world of war, 
empire, and technology. To~saylhe least, that didn ’t preven t WWII. 
t One effect of that on the allies was a determination by many in the Air Force and 
civilian officials, that one must never again fight a war on ground with casualties limted 
to military, as prescribed by Aquinus and Augustine 900 years earlier and enshired in the 
law of war right up to Geneva conventions. The core of international laws of war, jus in 
bello, was secretly abandoned, by the civililian and military leaderships of Britain and the 
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US, though this was not acknowledged until now. They’ve gone on LeMay principal, 
that war was to be fought primarily on attacks on industrial resources. 

Meanwhile, national leaders have arisen who were not focused on this particular 
principle, neither Germany, nor Russia, nor China, nor for that matter France, developed 
significant strategic bombing capability - but who demonstrated a ruthlessness with little 
precedent up till then, who demonstrated ruthlessness against own civilian population, 
which was like ruthlessness in Civil War and WWI like to own ground troops and 
enemies. 11 million civilians by Germans and more than 20 million each, Stalin and Mao 
and Japanese killed about 20 to 30 million in China in WWII. 

This defined for us their characteristic as men of evil for which any means 
necessary was justified to thwart their domination. Thus, US strategic bombing in US 
/, ( and UK was scarcely at all was the subject of controversy to the extent it was known. 

Exceptions to that from some voices but was ignored, [check on Bishop of the Church of 
6^England]. Earliest US nuclear warplans simply extended LeMay’s tactics against Japan 
to all of Russia and China with atom bombs and calculations of top secret war plans were 
remarkably low, measured in millions and then ten or 15 million by the late 1950s. I say 
low because I’m looking in context of knowing calculations in early 60s with the 
difference coming from substituting H-bombs for A-bombs. Still within area of 60 
million dead in all of WWII. Suddenly leaped to ten times that many from US attack s 
alone with hardly anybody knowing because of the secrecy of the war plans. 

Eisenhower had given instructions to folks, AEC commissioners, that they should 
not mention that difference and avoid use of the term fallout so people who were killed 
were lied to and never warned as to what was killing them prior to the atmospheric 
testing and thereafter. How many of say 500 to 1500 know the difference between an A 
and a H bomb, one to three, one to three who say one is larger the H bomb, but they don’t 
know how much larger, which is by a factor of 1000. 

Circling around, showing how hard it is to get myself to the following point. Not 
a question of deterring the Stalin from attacking the US; at most, responding to deterring 
an invasion of Western Europe, of greatest consequence by earlier historical standards. 
But our response goes beyond all earlier historical experience. Russian troops had never 
crossed the line into Western Europe in history but Germans had gone in the other 
direction a couple of times. But what was planned beyond that something very far 
beyond previous experience in human history. 

Joint Chiefs, who in 61 virtually ruled out possibility of surprise attack, even 
before they admitted the Soviets didn’t have such a capability; most likely way was 
escalation of existing conflict. Eisenhower had plans that any conflict with Soviet forces 
anywhere in the world, as general war. Super secret, JCS forbade in writing to Sec. Def, 
who at that time was not in the chain of command, before 58. Was to be shown general 
war plans but not to be shown what general war was. A control skirmish in the Berlin 
corner was not armed conflict cause that might not be with awareness of higher ups. Two 
brigades, yes, two divisions yet. 22 Soviet divisions in East Germany. Anything beyond 
a couple of battalions. Eisenhower could have not carried out that plan but made sure 
there was only that one plan. Didn’t want the army to have a basis for fighting Soviet 
forces for limited action, cause you otherwise couldn’t refuse their request and there were 
supposedly 175 Soviet divisions. Knew this wasn’t true but was official estimates for 
NATO purposes. This would cause inflation, depression and a war economy. 
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Definition changed by me. 

Berlin crisis in 1961. Major fear of US response to US blockade of Cuba was 
Soviet reaction in Berlin. Soviets said that was unlikely. By that time, 1962, we had 
some other plans as a result of me, Bill Kaufman, McNamara, etc. When Kennedy said 
he was ready to risk general nuclear war if necessary, he was talking about our plans. Let 
me guess he didn’t mean to do that.... I think he would have rather have given up Berlin. 
But there was another occasion the JCS said in 61 of Soviets backing into West Germany. 
Supposing there was an uprising in East Germany like in 53; GDR forces built up, as 
close to being Soviet forces; 22 divisions in East Germany of Russians to keep GDR in 
line; suppose some divisions of East Germany decided with insurgents. Would have been 
then forced to retreat by Soviets; fighting retreat into West Germany. 

So Soviet troops pursuing East German forces into West Germany; plans called 
for all out attack and hard to provide any substitute. West German forces could have 
entered into this and the US with its some 500,000 troops. Could you be sure that none 
of these forces fired tactical nuclear weapons. And if that started, do you stop exchange 
short of general nuclear war. Came within a hair’s breadth in 62. According to Sovs, 
fear that they would blockade Berlin unfounded, but his desire to defend Cuba and 
Russian troops there farther than Russian troops or we knew. And that would have led to 
all out nuclear war. 

The purpose of our nuclear weapons and foreign policy to preserve and protect 
our imperial sphere, including all of the former colonial possessions of allies and 
adversaries, British, French, Germans, Japanese [and Belgians, Portuguese, Dutch], 
replacing French control in South Vietnam with ours, to add South Vietnam to the 
American empire. The war in Cuba, without the fear that this would be the starting point 
of WWIII; the point was to demonstrate a hierarchy of blackmail, where our superiority 
could put nuclear missiles on the border of our adversary in Turkey and they could not in 
Cuba. That brought us within a hair’s breadth of carrying out our warplans. Without the 
nuclear weapons, even at great expense, next to impossible to maintain that empire, on 
borders of Russia and the Middle East, to keep the Russians out of Iran and to imagine 
holding onto South Vietnam without threat of nuclear weapons to keep our North 
Vietnamese or Chinese offensive. We could have held onto Cuba without nuclear 
weapons, but subject to the Soviets on Berlin. 

One major benefit of US first-use posture was than it enabled us to hold onto 
West Berlin as a Western outpost deep inside East German territory; done by threatening 
to blow up Eurasia. If a Berlin Crisis had arisen after 68 in Berlin where there was parity. 
Whereas it appeared mad to the rest of the world since it seemed like global suicide, the 
US wasn’t risking global suicide until the late 1960s. 

Side B. 


What US discovered in 49 when Soviets exploded our monopoly, we could have 
most of the benefits of monopoly from superiority, if that vastly outweighed their ability 
to retaliate; could threat them or their allies - through first-use in far flung empire. We 
could hang onto Berlin and keep them from extending umbrella over Cuba, and hang 
onto empire in the Middle East. So question Kissinger asked, “What in the name of God 
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is strategic superiority?” Was an answer to that in the late 60s. He was asking that in the 
70s and answer was much more tenuous and first strike would have been suicidal. For 
practical purposes that’s still true now, whatever the Foreign Affairs article says, 
deterrent power of a few weapons; no way to be sure we won’t lose a few major 
metropolitan areas. 

How do you sum this up? A secret of US foreign policy is that it has been 
consciously imperial since at least the middle of WWII, for over 60 years, and global in 
scope. Most of that has been what the British called informal or indirect empire, free 
trade - unequal terms of trade - but empire that is not maintained by direct occupation 
and administration but by local elites who are maintained in large part covertly by money 
and violence, their use of torture and massacre against insurgents, assassination; unequal 
exchange comes into being through local elites brought into power by imperial power. 

So implicated, as much, in torture, etc., not necessarily more nor less; what’s knew, an 
extent, possible only with continuous threat of nuclear weapons to back up allied or 
interventionary forces if necessary against adversaries. Just as British had navy, 
gunboats, better artillery, our secret weapon has been nuclear, pretty much concealed, 
unaware of 30 or more instances where the US has actually used nuclear weapons, by 
policies dependent on being willing to use them, threats, etc. Empire invisible and the 
means are invisible. And the means are evil. 

We have been defending Berlin and West Germany by holding hostage every 
human being in Eurasia and eventually the Northern Hemisphere, and possibly most of 
that time, the world. Since 1968 it has been a global doomsday machine set for 
detonation over Soviet occupation of Berlin or by Soviet penetration of the NATO 
frontier and capable of being set off elsewhere, in Iran, elsewhere in the Middle East, etc. 
Plans secretly determined that they will be executed rather than accepted the loss of one 
or another imperial possession or attack on our forces. If these plans are not evil, what is. 
Terrorists are regarded as despicable or evil because they hold non-combatants hostage 
and kill them. But we have been holding hostage the entire world. 

In his introduction, Joe Gerson underlines an almost unprecedented aspect of his 
discussion; he talks of naming an inconvenient truth; that US nuclear weapons and war 
policies are evil. What else is one to conclude when successive US governments have 
threatened omnicide to preserve the prestige, careers, and profits of a few. Of course, 
probably no official has conceived of policy in terms of those motives, though a close 
examination of the policies shows that is an accurate description in virtually every case. 
They thought of protecting Western Europe and Western civilization. When one looks at 
alternative means rejected; it is hard for anyone else to deny that these motives of 
protecting careers, power, prestige, profits, an establishment, party, are dominant in their 
minds. 

And for them to think of acting in the interests more broadly than that - 
civilization - by planning to destroy the world in order to save it looks like self-interested 
denial. Perhaps it’s obvious to agree with Gerson, though said this ten days ago, and use 
the word evil, however much that words has been tainted in projected on supposed aims 
and values of our adversaries. There are some other words are likewise tainted by 
promiscuous use, or selective use that serve bloody minded and chauvanist purposes yet 
which nevertheless seem indispensable in understanding us and the moral urgency of 
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moral and practical change. These words include evil, empire, evil empire, terrorism, 
fascism, torture, tyranny, aggression, nuclear blackmail, murderous, mad or crazy, out of 
control, lying and deceiving, genocidal. 

Whenever used, they usually involve projection and a distinction between us and 
them but what they describe does not require that; does not require an Other, not part of 
their necessary definition or application. The reality is that they do define us and our 
imperial policies as well as they apply to other empires, democratic or authoritarian. Go 
along with physical capability and psychological and political readiness of our leaders 
and most of the informed public, media, legislators, courts to inflict, under various very 
possible contingencies, destruction of other human beings on a scale that was not 
remotely achievable by any other regime in human history, however ruthless or 
tyrannical. 

We are used to seeing Hitler and for all but the extreme left, Stalin and Mao as the 
apotheosis of evil in terms of ruthlessness, Hitler above all. It’s true that Hitler’s 
industrialized extermination of a particular group on a scale of 6 million (plus 5 million 
non-Jews) is unique but on reflection it seems to me quite wrong to imagine either Stalin 
or Mao would have shrunk from a project if they thought it suited their needs. 

The category of evil person has never seemed to me essential as opposed to the 
category of evil doing, which does seem to me to be indispensable, if it is understood to 
be available and demonstrated in leaderships that do not appear to have the personal 
power lust amounting to psychosis of Hitler, Stalin, or Mao. 

What I have come to hear, obviously, is a recognition on my own part, that this 
degree of ruthlessness, in terms of constructing, preparing and threatening a doomsday 
machine, far beyond a physical capability of those leaders or any other. I believe it is 
misleading to see that readiness in different moral or even predictive terms from the 
ruthlessness and recklessness of those totalitarian leaders. 

Once more to quote Gerson, he is saying that the foundations of our foreign 
policy - rooted as it is in a willingness to threaten or execute nuclear plans - is evil at its 
core. 

And I should say it’s central to my own thinking that plans like these have not 
been produced by men or leaders who are evil in any sense of extraordinary or even 
unusual in their human characteristics and theperformance of their roles in society. We 
have here a problem of a human species organized as it has been for the last several 
thousand years, and very newly armed with a technology that threatens possibly all life 
on earth and, more likely and far short of that, hundreds of millions to billions of people. 


Househaufer poem: I’d said at the beginning of my talk in Hamburg that I regarded 
these plans and their revelation as an evil plan, as an evil reality. And I said at the 
beginning of my talk was that I had not done what I could to change such plans by 
bringing them to the attention of the wider public at the time I had them. I regret that I 
had not then done what I did do ten years later, giving them to the press. I then came to a 
poem I found one or two other people knew and thought was commonly known in 
Germany but none of the others had heard of before. It was a poem found on the body of 
a man named Albricth Househaufer who had been a German academic, geographer, and 
part of the foreign ministry, but who had been always antinazi and had joined the efforts 
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to overthrow hitler, an effort that remains controversial to this day. There was an effort 
to bring about an official pardon to pardon....for his attempt to assassinate Hitler. Always 
a concern that this would be implicitly a critique of those who had non disobeyed their 
orders. 

2/3 rd s of Americans said in 1971 in a Roper poll, that confronted order Calley was 
given to exterminate 500 to 1000 people, they would have done what he did though they 
deplored the orders; felt he was justified - one of the most popular things Nixon ever did 
was to weaken his sentence to house arrest. Then asked if the German generals should 
have been tried for obeying orders to commit aggressive war or war crimes, so the 
majority said no. Germans would find it hard to give that answer in a poll and Americans 
would find it horrific. Orders not exculpatory, even if the orders are killing babies. & 
when Ron Ridenhouwer asked how he could have done that - killed them individually - 
asked friend who had been boyscout and model soldiers and his up till then friend and 
mentor, oh it was just one of them things and went to sleep. Whereupon Ridenhower... I 
got the first RR award a few years ago. 

Point I was newly making, very unusual for an American official that his oath to 
the Constitution ought to supercede his oath to secrecy; secrecy not a sacred oath taken... 
Secrecy oaths are contractual agreements. Oaths taken by all civilian and military orders. 
And when the President is manifestly flouting the Constitution and is now again clear 
under Bush, then to be silent about that is to be totally complicit in that violation of the 
law and the Constitution. Mere fact of lying won’t necessarily inhibit or breaking the law 
if gives President the benefit of the doubt. So Democrats-generation believed ok to 
violate Constitution with our submarine activities, clear we were lied into a war in 
considerable part, in circumstances. But hardly anyone think that it was a necessary thing 
to do. So put the burden of proof on those who said it was wrong to lie. 

One should take account of what the lies were about. Zinn points to the war 
crime; dropped perhaps first napalm in European theater on German soldiers and French 
civilians. Emphasizes the lies, unjust means to the point to denying that it constitutes a 
just war. That is a very interesting question. Just war requires just war and just means. 
Seen very little when just cause does imply enormously unjust means or whether there is 
something comes unjust means in an unjust war; came to see that even our killing of... 

I said in Germany - 200 - what they were not used to hearing, my age or older. 
Never heard anyone say, describe the bombing of Hamburg and Dresden as horrendous in 
their effects, something only recently discussed lest they seemed to be complaining... 

You can use unjust means in a just cause and fight against Hitler was a just cause, but 
unjust means even if a strong case that it would be necessary to win. And there was a 
strong case that it wasn’t necessary; in fact, German war production went up in 41,42, 

43, 44. Other uses for massive resources put into the bombing; I think the British lost 
some 30,000 crews. Close to as many lost in combat in Vietnam; if effort that did 
literally nothing to shorten the war. Could have been used instead in close air support, 
against communications and so forth; almost certainly did not shorten it by a day; by any 
view, massive war crime. 

Claim that it was justified because it was necessary false, as it was soon known to 
be, and the same is pretty much true of Japan; war in Japan went on for five months after 
most massive terror bombing in history; Okinawa was after that. Japanese far more 
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influenced by other considerations than deaths of civilian compatriots. I said if you were 
to list the crimes of the Nazi regime, and I wonder how many would put on that list 
would think to include the London blitz or the bombing of Coventry or Rotterdam. Think 
there’s a reason; because it wasn’t prosecuted at Nuremberg. 

Of course they were guilty; weren’t prosecutors very decently didn’t prosecute for 
what allies had done since they weren’t prosecuting the allies for it. Didn’t want to 
prosecute that because didn’t want to define it as a war crime because we wanted to do it 
in the future, which we did five years later in North Korea; Rosie O’Donnel, head of 
PACAF said that. Godfather of the Marx brothers; not a structure was left standing. He 
had been in charge of the bombing of Korea. 

War crime, Japanese did it in Shanghai and Chungking, and Germans did it first 
in Warsaw, Coventry and London; but for ton of bombs Germans dropped, Britain 
dropped ten tons, Us and Germany killed 600,000, 20 times as many to German’s 30,000. 

We did it; must have been ok; nobody was prosecuted; it’s the way war is to be 
fought. The common law of war had to be regarded as changed practice because of the 
war. As Jackson said. Early a-bombs killed just as many.... Then the plans go on, 
killing 100 and 200 times more while hardly noticing. Attitudes as to the acceptability of 
nuclear war sealed in with first-use threats of NATO in ’51 and 52 which it’s important to 
recognize is before the thermonuclear era. Americans think of Hiroshima and Nagasaki 
as having won the war, told it had averted a million deaths. To be celebrated, saving 
lives. Seen as peculiarly effective in winning a just cause; to be celebrated; that’s the 
way to be seen by most Americas. About half now (increasingly young people think 
not). 

Their concept of nuclear war is formed by Hiroshima and Nagasaki; destruction 
of an order we surpassed in Tokyo and Germany. Horrible deaths by fire 
indistinguishable agony folks in firestorms and by high-explosives, 1.7 million; none of 
them died.... Only difference is that it didn’t happen all at once; not obviously better as a 
way to die. Actually the heats tend to be different except in the firestorm. 2-3000 
degrees Celsius. Difference is you’re looking at the effect of dropping the trigger, the 
detonating cap, to a modern nuclear weapon, the Nagasaki bomb that sets off an H-bomb. 
People have never seen that used on a city- an a bomb takes a whole out of a small city, 
50-60L%; large bomb, H-bomb takes out a metropolitan area, let alone, number of H- 
bombs, mass fires simultaneously. 

All we have are H-bombs, some of them smaller than Hiroshima; average one, 
them larger, 5 to 10 times more, or 29 than Hiroshima; we have 10,000 and Russians 
have 10,000 plus 1,000 more with the other nuclear nations. 

Gerson: nw and wp, evil. Wrote today: those of us who had anything to do with 
war plans including the possibility of escalation to nuclear war, like people at RAND, or 
most people in the Pentagon, all of us, including those who are most critical and I am one 
of those and not the only one, extemely critical and of escalating to nuclear, never less 
than when I first heard of Hiroshima at 14 and never changed that attitude. Speaking of 
myself and others like that like HR, MH, Albert Wholstetter. Thinking about a 
generation of people who were involved in arms control work and met very many of 
those: “nothing that we have done - who have had anything to do with nuclear war 
policies, even in opposition, still less of what we have not done, relieves us of the burden 
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of having participated knowingly of evil, often under the guise of having participated in 
lesser evil. So far, we Americans, except for 64,000 and their relatives, the 58,000 killed 
in Vietnma, 3000 in WTC and 3000 in Iraq and hundreds of thousands injured, somehow, 
we have gotten away with it. None has gone to jail; I was the only one who came close, 
which I prophecized to Ralph Staven in 71. In the end I’ll be the only one who goes to 
jail. He pooh-poohed that as self-pitying. A month later when I was indicted, he 
panicked and destroyed all the copies I gave to him. 

None has been ostracized. True, for Vietnam, Walt Rostow had to go to Texas, 
and Dean Rusk went South; but none has lost careers beyond what’s normal other than a 
change of administrations for these policies. Other than that, nuclear war preps, our evil 
doing is not much less though not much more than other empires, torture, assassination, 
oppression, famine, depression, etc.; our clients, and we do it generally through proxies, 
our imperial policies are not really worse than those of other empires, though the secret is 
they are not any better. But it’s a little saying like Hitler, other than that; when pictures 
shown at Nuremberg, Nazi war criminals extremely glum. As Goering said, before that, 
quite pleased with testimony they are putting out. [Sumer-PP], In that respect we’re 
abnormal because we had the capability. 

In the Civil War, Sherman set a model for total war by destroying the 
infrastructure from Atlanta to the sea to the limits of their capabilities. WWI, destructive 
as they could be, given their limits, including air attacks on London and Berlin. In 
WWII, ironically the Germans, having initiated terror bombings, didn’t rely on it very 
much after 41 and 42, though did use V2s, the British and US killed as many people as 
they possibly could, and capabilities weren’t so limited. Our plans in the atomic age 
always been based on killing as many people as they could in Russia and China. And 
with the advent of the H-bomb, a quarter of the earth’s population, but more likely half to 
all. As all the advisors to the GAC, it is an evil thing in its own right, in any light; Fermi, 
Oppenheimer; a weapon of genocide. Not one of them shared this insight with their 
fellow citizenss. Saw it could be avoided by a mutual ban. Overruled in their 
recommendations and thereafter went to work on the program. Oppie dropped his 
opposition at the critical point, moving his main efforts air defense and tactical nuclear 
weapons. Teller accused him of discouraging people to work on it; failed to encourage 
them. 

Now I come to my German poem, H is imprisoned, mid-44 in connection with 
coup against Hitler; retreats to cabin in mountains, in hopes they wouldn’t go after him 
because role was tangential. On 23, April 1945, he was let out of prison because all the 
evidence of their involvement destroyed in an air raid. So they let him out; SS men met 
him at the prison, took them to a field and shot them in the head, two weeks before the 
fall of Berlin. His brother found them in this field inside his coat, clutching some 79 
sonnets. Frozen body, clutching these sonnets, poets, dramatists and sonnets. Say it in 
German. A year earlier, Annegret Falter, said pronunciation too bad. 

Dan reads in German. “I bear lightly that which the court calls my guilt. Would 
have been a criminal had I not planned for the future of my nation. But I am guilty, but 
not in the way you think. 

Should have called evil, evil; I should more sharply, evil, evil have named. Kept 
my judgments. In my own heart I condemned myself, betrayed conscience. Knew early 
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on, warned, not hard enough, nor clear. Today I know what I was guilty of.” I know 
what debt I owed. 

Yet I am guilty but not the way you think. Whatever bad happens to me I earned 
it, not only on July 4, 1946. I have guilt as beneficiary of death, survivor in clinical 
sense. If I were to look as Househaufer did at moment of his death; if I look at what I 
was involved in 58-62, 61-63, my work on escalation of the war, 64-65, in Vietnam, 65- 
67, and I look at the limits in what I did in the way of limits of whistleblowing from 75 
on, then I’m not inclined to single myself out but to include myself in all of the people I 
knew, though in some cases I had special knowledge that went beyond theirs; behaved 
like SS and RG at our best. In connection with the nuclear threat, if you look at arms 
control community as a whole, clearly a failure and very clearly inadequate; doesn’t 
measure up at what is called for, absolute limit of our social and ...capabilities. Some 
come close to it, like the Berrigans. Activity short of their effectiveness. 

They did subject themselves to long prison terms, as did of course vannunu. 

Side b, of tape 4. 

Stopping atmospheric testing worthwhile for health effects. Eventually, 30 years 
later, 1992, getting underground tests stops. Did my best on that; got that stopped and 
that was worthwhile. Prevented the vast expansion of the anti-ballistic missile systems 
on both sides; would have been very dangerous had Cold War continued, Reagan takes 
credit for that playing some role in ending Cold War and that may be true. For the 
moment, getting multi-warhead missiles, largest, out of action, and pershing and cruise in 
Europe; all these did reduce danger of false alarm, and instability of posture. 

But the test ban is in great danger. 

Ending of the Cold War. Clinton’s lack of action except for success in getting 
weapons out of Ukraine, Khazakstan [ and Belarus] and slowed up the North Korean 
nuclear program [due to Carter really], Eisenhower people most culpable of all. 

Kennedy and Johnson’s failure to reverse. [Don’t think Acheson wanted to go over the 
line, in Berlin]. [Acheson wanted to get Norstad out of Sacuer, with Acheson, 
Wholstetter and idea]. What we were working on was we didn’t trust Norstad to escalate 
to nuclear war.] [Went to DC to help AW staff Acheson out of NATO]. [Kaplan 
unreliable on Kennedy and McNamara], [PALS, great concern under Kennedy]. 
[Feaver’s books]. [Marv Stern central to it]. [So no consideration that K. would do in 
Cuba what we had done in]. 

December 24, 2006 

[Lynn: Doesn’t include alternative hypotheses; asserts that we bought too many nuclear 
weapons because we underestimated the effects of damage from fire, or didn’t calculate 
it. But perhaps not. Perhaps she’s just assuming the war plans. But why doesn’t she say 
this]. 
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What’s going to happen in Iraq. Sistani has just gone far to confirm my guess as to what 
Bush’s current strategy will be by opposing it; come out against splitting Scrii against 
Madhi army of Sadr; continues with original strategy that Shia must stay together as a 
block, constituting as they do, 60% of the population. So opposes demonizing Sadr or 
condemning their position... 

The US attraction to S, according to Dreyfus, are only folks along with Kurds 
who want to US to stay; and offering themselves to do what Maliki doesn’t want to do 
and that’s to disarm the Sadr militia. Sadr been more active gunning down Sunni and 
Shia. Getting security back in Baghdad thought by remnants of neocons to securing 
Bhagdad and thus the rest of the country. Iraq, domino effect, democratization of ME, 
proven not only unattainable but idiotic.... 

Sistani’s intervention work against Bush’s catastrophic move of a Shia-Shia war, 
with US allying with Badr. If Sistani does manage to keep Shia groups together in 
assembly, implies legitimating Sadr’s demand that US leave; would give the US better 
than a fig leaf, by agreeing to demands of Parliament and also the American people. 
Whether Sistani could get unified Shia to deal fairly with Sunni is another matter, and 
that’s where Iran and Syria could contribute. Sistani also opposes surge of 20,000 or as 
reported as of today, 50,000 troops. Jack Kenne talks about 18 months, so it’s not just a 
surge but a new increment. 

This would be actually in a direction of a reasonable way out and favorable 
settlement but believes Bush is opposed and will listen to General, including on in 
charge, Casey in Central Command leaving soon, open but dubious, but Abizaid against 
it like the Joint Chiefs, especially in absence of clear cut mission. They worry probably 
precisely that specific mission is in line and that’s attacking Sadr militia and Shia alliance 
with S, which they see as catastrophic. 

Bush shows no interest in Baker’s rec. of direct talks with Iran or Syria on any 
subject; according to R. Parry, he and Olmert and Blair may have been conferring 
directly about attack and regime change on Syria and perhaps Iran, with idea it may solve 
problems in Iraq. He’s supposed to decide in about 10 days, by early next year. Will be 
very happy if my prediction is unfulfilled and I can say I was wrong. Think he will 
increase forces, going against most of military, but with support of 1 or 2 active retired 
generals. Will be used to split of S. and Sadr’s militia; will be burgeoning strife with US 
and Shia and Sunni in which their demand is US to leave...prediction, in matter of 
months, Sadr militia not weaker than present 60,000 but much stronger because of 
recruiting. Real possibility of war with Syria and Iran. 

According to S. Blumental and others, Bush’s whole stance is to dig in further and 
resist change, comparing himself to Churchill, 50 and H. Truman in closing days of Cold 
War; feels Truman in Korea strongly indicated.... 

The Democrats...and good luck on their willingness to get out. 

Nuclear: I do approach this subject from the peculiar subject of few Americans to think 
about the emergence of a nuclear weapon a year before it occurred in 1944, concluding 
almost inevitably an instrument of power 1000 times more powerful than any weapon in 
action that could only to do harm to the world, would make the world a more dangerous 
place. So I start with a background shared only by a few people in the MP, who spent 
very little time thinking about the long-run implications until the bomb was virtually in 
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hand, 6 months after I was assigned to think about it in junior high and they came to 
much the same conclusion as insiders. That the feasability of these weapons confronted 
humanity of brand new challenge, controlling if not totally imprisoning, containing, 
rejecting, eliminating new technology in a way that would keep it from destroying the 
future of humanity. 

No previous species had acted in such a way as to have a clear risk of leading to 
its own extinction and no previous species...did in fact contribute in any significant way 
to its own extinction. Human, building on certain proclivities in its ancestors, notably the 
chimpazees, acted in an aggressive way without parallel to other species...germs of anti¬ 
human hostilities and rivalries that could have wiped out the species. For a variety of 
limitations, including limitations on the technology of warfare, no human activities came 
close to having the potential of ending human life on earth, although we have been a 
destroyer of many other species in a variety of ways. 

Going back to 1939, when Leo Szilard first rented some uranium and 
demonstrated that when uranium 235 split...they released more than one free neutron, 
thus allowing for the possibility of a chain reaction. Set off Geiger counter with thought, 
man headed for great deal of grief...Indeed, think this possibility contradicts the 
theological notion of all powerful god who is compassionate to all humanity. Nothing 
else in nature seems to require this characteristic in uranium; but that combined with our 
abilities, thumbs, walking erect, proclivity to group bonding that regard each other as 
rivals and enemies and targets for warfare, the existence of uranium 235 and its 
byproduct plutonium 239 was the equivalent of a kind father - supposing one existed - 
leaving a loaded 45 on a dresser in a household of 8 year old boys. 

This was a test of our “free will” which we were certain to fail. So at that 
moment, in 39, along with patenting idea of chain reaction, Szilard should have turned 
his attention immediately, rather than waiting 6 years, to preventing this from being used 
in warfare instead of exclusive question, if it will be used, be used by US rather than the 
Germans. The latter question not unrealistic, immoral but to focus exclusively on it when 
far from certain Germans would do it — in actual fact they did not - was, let us say, 
regrettable, if not irresponsible. 

Why was no thought given among the MP physicists as to what the appropriate 
policy would be in Germans didn’t have the bomb and US was going to win the war 
without needed the ab. British known by 44 and the US by late 44 cause of reluctance to 
accept earlier evidence. J. Rodblatt reacted appropriately in stopping his work in 
producing the bomb since didn’t need it to counter Germans. They blackmailed him by 
threats of false accusation of espionage and deportation into agreeing to leave quietly as 
to why he was doing it or lack of a German program. 

Even so leaving the program not the only responsibility of person with esoteric 
knowledge. No later than at this point was it necessary to do what one could to prevent 
the bomb from being used, since one compelling rationale for possessing it just found to 
be a delusion. For most of the physicists and officials dealing with it, there were other 
much less compelling rationales that were more than sufficient for moving ahead with 
crash program and droppingt the bomb on Japan. But for audience fully informed, none 
of those rationales might seem sufficient. So possibility of disrupting momentum 
towards use of bomb, by revealing to public what it would mean, consequences of its use, 
and what its alternatives were. Szilard did make a unique effort to bring the attention to 
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FDR and Truman, who passed him onto Byrnes who had no interest since he had 3 or 4 
other secret reasons for using it. Szilard then failed to take steps to bring this the 
attention the public at large, a failure he later condemned himself for in short story, “My 
Trial as a War Criminal,” prosecutor keeping protest in channels, bound to fail. 

E. Rabbinowich, rapp. of Franck report, wrestled but finally concluded it wasn’t 
worth the personal risk in that public would agree with use of the bomb. Didn't feel his 
going to prison for life, I infer, simply to have the American public to have the 
opportunity for testing its own values and making the wrong decision. 

The opportunity to stop the process for informing the public raised again decision 
for the Hbomb, now the US has lost its monopoly of atomic weapons, was it worth for 
political reasons restoring a clear cut superiority for some years by increasing its 
destructive power by 1000, an advantage sure to be temporary, but superiority could be 
achieved by having more and better missiles than the Soviets. 

The scientists of the GAC almost unanimously decided that advantage not worth 
effort, it was essentially weapon of genocide, evil thing in its own right, and rose 
possibility of extinguishing all life on earth; raised with atomic bomb in 42 because likely 
to lead to H-bomb. Most scientists were tested at that point on human proclivities that 
made this whole chain of developments so dangerous. Confronted in very first meeting, 
theoretical... of abomb, that very test might lead to immediate extinction of all life with 
ignition of nitrogen of the atmosphere. They did postpone work till had refined 
calculations; but never able to eliminate the real possibility of atmospheric ignition would 
end life, either in the region of the test, Nevada, or the earth as a whole. But thought that 
odds were sufficiently low so as to justify the experiment. Didn’t change standards for 
calculating the necessity of the bomb or the urgency of the threat. 

Premise: Germany might produce bomb and necessary to counter them. 

Discovery that might lead to end of life on earth might have led them to reopen question 
of how likely it would have been that Germans might get a bomb - 0 - and whether there 
wasn’t some other way to deal with this, if it did exist, as opposed to setting it off 
themselves. 

They went ahead with a test where a number of the top scientists weren’t 
convinced at moment of the blast that they were not about to experience the end of all life 
on earth. Anecdote on Conant on that; and Fermi. This is the performance of scientists 
confronted with this possibility at beginning. Later calculations: no possibility so 
illusion. Question arose again later with Hydrogen bomb. 

What they were left with prospect of bomb possessed by more than one country; 
all scientists believed Soviets would have abomb in few years and Hb a few years after 
US, so likelihood of explosion increased or hard to eliminate, to reduce to zero. Couldn’t 
eliminate risk by eliminating US which was true till 49. 

Scientists faced moment they feared in 42 finally arrived. Crash program had 
finally arrived; arrived when satisfactory design for the bomb emerged in 51. We are 
now on the verge of producing the actual machine which in sufficient numbers can 
destroy all life on earth. Rather than address in addition to any others, how do we control 
this; how do we keep it from being used by anybody, which did preoccupy a lot of the 
scientists after 45; hardly arose; but study 52, just prior to first test, under Lilienthal and 
Oppenheimer proposed forgoing and perhaps postponing any test and thus avoiding the 
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emergence of the Hbomb on the earth since it demanded frequent test, much more than 
abombs. 

Proposal was made; rejected and scientists were convinced, Oppenheimer, 
Lillienthal and Mc.Bundy not to reveal to public what was at stake and what alternatives 
were. Might have gone ahead with public knowledge but possibility of protecting 
humanity from the existence of these devices. Several similar points where new 
developments, if explained to public and Congress, might have led to very different 
program that US and USSR executives developed in secret; ICBM in late 50s, exploit Id- 
bomb; the discovery in late 61 that supposed Soviet program to lead in ICBM’s as 
illusory as Sadaam’s in 2002; strategic world different from all of our analysis and 
possibility for negotiation and mutual ban different and more positive than nearly anyone 
believed. Nobody was really made aware of this though. Noone, including me, who 
could have done it, informed the public of the new intelligence and implications of it. 

US using its nuclear weapons, repeatedly, in every case secret from the public, by 
making plans and threats to use nuclear weapons in a crisis situation. Abomb replaced in 
planning by Hbombs, with significance known only to few inside the government and 
none outside. Now a real doomsday machine. 

The intended result of destroying all life in Eurasia would have been achieved and 
destruction of all vertebrate life in the world a real possibility — the late 50s. That 
situation has never changed and only became known to public 30 years later in 80s and 
still has not resulted in any change in the machine. 

As if discovery Trojan Horse on beaches of troy contained Greek soldiers had no 
effect on the Trojans plan (after 7 years of war) had no effect on their plans to move the 
horse within the city walls. Interesting parallel: prediction, precisely, made by patron 
goddess, Cassandra, daughter of Priam, gift of foresight, curse, that no one would believe 
her and think her mad. Predicted the fall of Troy and the dangers of the Horse and the . 

Reminds me of R. Jeffers poem Cassandra. “Mad girl....This screaching voice 
and screaming hair. Does it matter if no one believes your bitten fountain. Truly, men 
hate the truth...new lies on the old, and our praised for kindly wisdom. Poor bitch be 
wise.” Warning about the move towards WW II. Certainly had the feeling over 50 years, 
prophesize disaster and simply not to be believed. Key aspect in failure to believe this 
starts with extreme unwillingness to believe leaders could have been so irresponsible to 
have such destructive machinery for the purposes I say they have or any reason at all, 
especially in the absence of documents, despite revelations about previous leadership and 
madness and irresponsibilty and unwillingness to contemplate this possiblyt of mass 
murder on absolutely unprecendented scale, and specifically the extinction of our own 
species. 

Definite fact that none of these warnings have had a definite date or certainty the 
ft that they have not occurred in the 60 years does lead people to deprecate imminence of 
them or short term possibility. Helen Caldicott tried to motivate people by repeatedly 
warning them that if we didn’t change things drastically in the next two to four years than 
we were doomed. Not clear she was wrong in the sense of long run opportunities we 
missed. So, people think if wasn’t imminent so perhaps it wasn’t real possibility. Can 
list seven or eight things matters of warning of myself and others that have not hapenned. 

Specifically, starting with, there’s been no all out nuclear war, positng the 
possibiltiy of nw; no limited nuclear war, either unilateral or two sided; no deliberate use 
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of nw on humans at all in 60 years since Nagasaki; no accidental nuclear explosition 
(although high explosive explosions in dropped nuclear warheads have scattered 
radioactivity). 5) nuclear powers have allowed themselves to be stalemated or defeated 
without turning to nuclear weapons; US in Korea, Vietnam, Soviets in Afghanistan; the 
US so far in the Iraq War. All these are very good and it is true that I would have 
predicted by this time. There were times when I thought it was quite likely, more than 
once, and have said so, and it hasn’t happened. So that’s evidence that I and others have 
exagerated danger. No unauthorized action. 

Proliferation: Despite selective encouragement of proliferation by the US, has 
been held down to nine countries and only four new ones since 1964, rather than 
expansion to 30 or 40 predicted possibly or likely to this time by JFK or others in the 
early 60s. And finally, none of the intense confrontations that have been described as 
nuclear crisis led by the CMC has actually led to a nuclear explosion. This is a different 
history than anti-nuclear critics have been heard as predicting, and it is different from 
what I myself would have expected by this time and did predict in most of that period, 
certainly up till the ending of the Cold War, regarded it as extremely unlikely get to 06 
without these disasters. 

What should we learn about the likelihood of another 60 years without the 
comparable absence of disasters (including for example, proliferation to no more than 5 
or 10 new countries)? I am prepared to conclude from this record that I have to some 
degree underestimated the inhibitions and obstacles to the onset of nuclear war and 
therefore overestimated its likelihood in the short run. But by how much? When I look 
closely at the history underlying the bare facts I describe, I find the information now 
available very much less reassuring than it appears to most observers. 

I see a history of near misses, mostly still secret. I see cases unknown to me at the 
time where the world came closer to nuclear explosions than was known to almost 
anyone or still known to almost anyone. The failure of any of more than thirty nuclear 
threats to end with a nuclear explosion has many explanations for different cases, not all 
of them reassuring. In some cases the threats were bluffs, but in others they were secretly 
successfull. The ending of the Cold War was certainly a major tectonic change in 
dangers that neither than I nor anyone else known to me foresaw. But at the same time 
new dangers have emerged since then and the old ones have not been eliminated. 

Going back to the earliest fears in 42 and 49 of the implications of Hbombs for 
humanity. Was it after all, overdrawn, to see the need for eliminating this threat as the 
overriding task of survival for the human species? 

I don’t think so. Even today, the avoidance of nuclear winter that could destroy 
life on earth depends, among other things, on the ability of a failure of an accident prone 
warning system to produce a sufficient false alarm in the next hour to trigger the 
doomsday machine. False alarms just below this critical threshold have actually occurred 
frequently and a more compelling one is no less likely than a hurricane of unprecedented 
force hitting the gulf coast. There is a clear cut package of policies that could drastically 
reduce the dangers both of nuclear winter, all out nuclear war, and limited nuclear war, 
drastically and quickly, widely known with wide support and yet US policy moves in the 
opposite direction from nearly every one of these policies. 

The dangers that people are urged to think about such as nuclear possession by 
terrorist groups and covert proliferation and diversion of loose nukes from Russia, or 
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traffic from states like North Korea and Pakistan are indeed serious current dangers. But 
given current likelihoods of occurrence, none of these come close to frequent threats of 
the US as the number 1 threat to world security. The frequency of US nuclear threats as 
in threats against Iraq and Iran, preclude any willingness by the US to change its policies 
encouraging proliferation and any effective effort by US or anyone else to delegitimate 
possession of nuclear weapons by others. 

Perhaps I should say along with actual examples of threat-use by the US, the US- 
Russian forces on high alert and the very possession by each of them of arsenals that 
threaten nuclear winter are at the top of the scale of threats to world security along with 
the poorly guarded nuclear materials in Russia and the inadequately monitored activities 
of Pakistan and North Korea. 

The nuclear first-use policies by the US and other nuclear weapons states such as 
Israel and Pakistan encourage use and possession by others and prevent all these nuclear 
weapon states and their allies - as in NATO, Sweden, Japan or Australia - from working 
effectively to end proliferation and use and to prevent there from being an effective 
movement to end nuclear weapons. Hard to see an effective movement without these 
countries - the US in particular - much less against them. Of course there are other 
policies by the US and others which threaten world security, for example, USG 
government opposition on global warming, US policies against the use of condoms 
against aids and population increase; US policies on Pakistan, in particular; and now on 
Iraq, Iran and the ME. 

Still, I regard the US reliance on weapons of mass murder - as WMD’s have been 
aptly described by President Bush - is what above all defines the US as a nuclear rogue 
state, the evil empire. 

Notice that all of these dangers that I described are incomparably greater than the 
supposed dangers on which the administration had urged the public to focus in the last 6 
years, namely Iraq WMD’s and Iranian nuclear weapons, both unreal dangers lied about 
by the administration. On the list of current dangers threatening the world, the possible 
possession by Iran in 5 to 10 years of nuclear weapons is a real one, but one that does not 
compare in urgency to a US attack on Iran or its consequences. 

As Tom points out, given the secret inclinations and plans of US and Russia, it is 
something like a miracle that we have gotten through 60 years, rather than a reassurance. 
It’s reassuring to discover that miracles are possible just as the actual dissolution of 
Russia and the Cold War and ending of the apartheid regime in South Africa without 
violence. But to rely on them; it’s not an assurance that a comparable that we’ll have 
another miraculous deliverance. 

There’s two ways to draw from the lack of explosions, one is that the analysis 
leading to fear was wrong. Many people with no knowledge find it easy to go with that, 
vs. doomsaying Cassandras; that our affairs in the hands of careful people, making 
likelihood very small, thus not making it miraculous not gone off. Disproven by 
knowledge of inside decisionmaking. 

The CMC is a very powerful case in point. Some people object to the term 
miracle at all, as religious, as Dawkins argues. If you mean as event never be understood 
that’s an offensive thought to scientists. But in terms of events occurring that can’t 
predict, that happens all the time.... Certainly in political science, can’t predict half of 
what occurred. 
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[Discussion here]. 

Looking at arms control anti-proliferation and mutual disarmament, given present 
US policies and to a lesser extent policies of other nuclear weapons states and near- n w 
states, given those policies, is as hopeless as gun control in the US or control of global 
warming, and for similar reasons. One theme is guns aren’t bad, it’s bad people using 
them for bad ends, or as Shane said, guns are just a tool maam, all depends on who uses it 
and Ahmadinigrad says that. 

We’ve got a world shattering risk here considerably more intractable given 
current US policies than let’s say gay marriage and comparable to gun control. Supreme 
leader AK, disagrees with A, said in fatwa, that nuclear weapons are unislmalic and non 
to be possessed and used at all. No comparable Judeo-Christain asserted, not Christian, 
or Hebrew. When the news that the first explosion of nuclear weapon success, code word 
message, Bhudda smiles. Number 1 exemplar on human nonviolence in history, Gandhi. 

What can be done, what must be changed, what must we change in our own 
behavior; first focus, change these present US policies. Given these intractabilities, what 
can be done without or in the face of US opposition. Delegitimate nw or first-use? 

Could there be such a movement by some nuclear weapon states or allies, such as 
in NATO? NATO did make a move towards changing its own relation to first-use in 98 
and 99, a commitment by reds and greens, but backed away when they could not get US 
agreement. How can UK justify money for Trident and their first-use policy? 

The Labour Party aside from Blair can’t possibly put out a valid argument. If Iran 
can have an anti-Holocaust symposium; could some states hold conference that’s anti¬ 
nuclear, anti-intervention? Could this happen in LA, Venezuela, China? When after all 
would Russia, increasingly reliant on nuclear weapons, use them? They abandoned their 
no first-use policy. Groups like Middle Powers initiative or Canberra forum; but power 
not great. Takes almost a nuclear state capable of renouncing their own nuclear weapons. 

If Mandela would have been the one to drop them he’d be perfect but it was De 
Klerek. One would have like to think Mandela would have dropped it. Britain, 

Germany, Sweden (closer and closer to NATO); I suggested they stop all military 
collaboration with US should they attack Iran. Accepting hostility of US policy in way 
that JF and ? didn’t want to do in 98 in face of A, C. 

December 25, 2006 

What would McNamara have refused to do? Thanks for his candor that if they faced 
nukes at the beach....he’s said what they would have done; would they have gone along 
with this? In favor of changing NATO so no reliance on first-use but can’t do that on 
Berlin. [Start taping]. Arose in Summer of 61; doing Berlin planning. I had been 
working with DA and AW on importance of removing Norstad because not to be trusted 
not to use nuclear weapons early. Was helping AW to write memos to Acheson give to 
the President. Acheson said he’d given this long memo to Kennedy, maybe one AW and 
I worked on. W said did he read it; Acheson said read it in my presence; he reads very 
quickly. AW-I’ve heard some say he actually reads to quickly. DA-not sure how much 
he understands. There are times when I’m ready to say to him “allright, you run the 
country.” 
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Acheson writes his report; more disposed to rely on the threat but had the 
impression, like AW, MHoag, MH, etc., were dead set against carrying out the threat 
under any circumstances including NATO and McNamara too. Emphasis on building up 
NATO, now ready to recognize smaller than projected; Alain Enthoven did a lot of work 
on that, top secret memos, PEMA paradox. P, stood for petroleum. Had to do with 
logistical side of military forces; when we look at own forces, we assume you need so 
much of this and that for a division, but when we look at the Soviet forces, we make 
estimates of their requirements enormously less than their force size is; so either 
underestimating what they need or we are wrong about their forces. Bob Komer worked 
on this a lot too; was McGeorge Bundy’s assistant; of work for CIA before he went to 
WH, that 175 divisions very misleading; didn’t focus on fact that Russian divisions 
roughly half the size of ours or NATO’s. 

Moreover, lots of evidence that lots of those were paper divisions, exceptions 
were Soviet divisions in East Germany. Lacked whole units; didn’t have as many 
battallions; as many as 40 paper divisions for mobilization, headquarter staff that you 
could staff out if there were mobilization. NATO had more men under arms than the 
Warsaw Pact, known in 64 when I was working on this. 

Even stronger operational forces/divisions, NATO was very comparable; not two 
to one, but you don’t need that. One of the first sentences for top secret NATO Council 
meeting that I wrote in 63 when I went to Paris; one of my lines was, the notion of a 
David with a nuclear sling confronting a conventionally armed Goliath is totally 
misleading. So then I discover in Sept, after Berlin game in which Ed Whays, White 
House Counsel, have to give up Berlin. Then discover Russians have no ICBMs at end 
of month; K said to Kennedy at Vienna; glad to see you recognized reality that there’s 
parity; my generals say we’re superior and Kennedy did not argue with that. We had 10 
to 1 in nuclear terms over them. Saying he’s turning out missiles like sausages; not 
wrong about mrbms and irbms. First reaction was how to leak it into the Kremlin and 
wrote draft speeches for Kennedy to give to K at summit; coordinates of 4 missiles. 2 nd , 
wrote a speech, initially for President and used it; gave it to TS who gave it to Gilpatric 
and accepted more or less word for word, including statement, our ability to strike back 
after best conducted Soviet first strike greater than their ability to strike in a first strike. 

Theme, we will not be deterred from doing what we must in Berlin by fear that 
the Soviets would respond in a nuclear attack; that would be self-destruction. K had 
since 1958 threatening nuclear war if we try to move through to Berlin; quoted him in 
Lowell lectures in 59 that he made to Harriman; if you send tanks they will burn and if 
more tanks, our missiles would fly. Didn’t know if they were bluffs but clear by 61 they 
were. We can send divisions in without fear they would initiate nuclear war. K. sent 
missiles to Cuba to achieve degree of parity; wasn’t good effect. I would have sworn that 
I had never in my life made a first use threat. Many years later was looking back and 
how did I miss the point that this was, after all, a nuclear threat? 

Thinking of tanks. If they get surrounded. I think G too 5,000 crack tanks Dec. 7, 
1986, described by Pentagon official as worse than Pearl Harbor; probably had 10 to 
20,000. They would quickly be surrounded. I didn’t ever face that consciously. Balance 
is such that he’s got to back down. But that was relying on our first strike capability. 
Example of double think, two contradictory notions in your mind, which ever bureaucrat 
has. I had idea I’m against first-strike and first-use threats but wrote a famous speech 
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was first-use and first-strike threat and led K. to his decisions on Cuba. When I thought 
of that decades later, more evidence that anyone including me, fooled into you could 
support just about anything, rationalize anything. 

McNamara says he’s against first-use but he made the threats, more than he 
recognizes, for example, McGeorge Bundy reacted angrily to my statements all 
Presidents used nuclear weapons in memory of BBrodie that all Presidents did this. MB; 
can say that’s untrue for President’s I’d worked for. I said you may be right about private 
views but in terms of what they told generals, public, adversaries, they did. In book, one 
year later, CMC did not involve nuclear threats by the US, to initiate nuclear war. Not a 
nuclear crisis; didn’t believe K would initiate nuclear war and we wouldn’t; had 
conventional advantage, same the Soviets did in Berlin. Believe he was sincere and 
manage to keep from thinking about fact that Kennedy was almost obsessed with the 
thought that if he even blockaded Cuba that Kruschev would blockade Berlin and would 
hit missiles in Turkey. Doesn’t seem like necessarily involve nuclear war but difficult to 
do and Berlin is another matter; we were deterring that with nothing much other than 
threat of nuclear first use. Think McGeorge Bundy never thought of that as a 
contradiction. Just like I managed not to think ahead where would that lead. My point 
here being; I’m led to the conjecture about McGeorge Bundy just by analogy with 
myself. 

Took Berlin very seriously. What if division being overrun. Possibility not zero 
that people would go against him if he wanted to back down. Not ordinary 
insubordination. Drummed into them, for President to decide. If President determined 
not to do it, probably it would not happen, but not certain. He was in about that much 
trouble in the end by not invading; believe there was a mood of conscious consideration 
of coup, because been led to believe invasion was an option, and possible preferential one 
and seemed like best opportunity they might be given. 

This group of generals, largely inherited by Eisenhower, but Kennedy appointed 
LeMay to shore up image of toughness. Believed we should annihilate SU and we 
wouldn’t get our hair mussed. In Dr. Strangelove, says, I’m not saying we wouldn’t get 
our hair mussed. There’s was no question that Air Force just at accepting the ... victory 
after Kruschev said they were taking the missiles out. Kennedy says no, no, we’ll wait 
and see. Kruschev promised ground inspection but Castro forbad it and we didn’t get it. 
For years Keating said there was testimony missiles were there still in Cuba; couldn’t 
prove the negative that it wasn’t true; not unlike believing Sadaam destroyed all his 
chemical weapons. So the idea of hitting them anyway not at all not to be considered. 

These Joint Chiefs, after decade of New Look, had sunk into moral depravity 
without noticing it; their willingness to gamble the world and kill hundreds of millions of 
people and lose hundreds of millions West Europeans and lose millions in the US like 
rabid mad dogs, insane, psychotic. These were the JSC Kennedy appointed and/or kept 
in. 

Just by not attacking he was risking assassination or coup; not high risk but not 
zero risk. And I didn’t understand it, how could they get so fixed on it in a crisis; but I 
realized this when I read Hershberg for which total readiness how now appeared. They 
saw it as perfect rationale. 

On Friday, October 27, Harry Rowen and I, writing as fast as we could, possible 
attack on Turkish missiles, and how we would respond. We included a possible response 
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almost no one else would have included, to do nothing. We would have hit Soviet 
missiles and they hit our missiles in Turkey, the least they could do in a way, rather than 
let it escalate, cause any other thing higher risk of moving forward, attack base from 
which attack came, all Soviet air defenses in that region, set of bases in that region. Do 
your best to keep the conflict limited to non-nuclear weapons in the area. Think hard 
about not getting started on that route is what do they do then. Knowing the overall 
balance, I think I and Harry felt fairly confident that they would break it off cause just too 
self-destructive to go very far and that therefore they would back down. 

My own tendency not to threaten a thing but now can’t claim confidence at that. 
We thought other people wouldn’t even think of this and if they did, never have the 
bureaucratic guts to recommend this on paper. Unique premise, we had just attacked 
Soviet missiles, unprecedented act, calling for a perhaps unprecedented response, namely 
nothing. Think own thinking, he’s got to back down. 

Chomsky and nearly everyone is wrong quoting Kennedy, as Sorenson reports, or 
Schlesinger or Bobby Kennedy; Kennedy to Bobby in presence of writer; one in three 
and even, paraphrased, as will end in nuclear war, or we would initiate nuclear war. 
Chomsky paraphrases this, putting one-third to one-half in quotes. If you’re doing these 
things, Chomsky says, a moment of madness and lunacy unequalled in human history. 
Would be hard to question that. 

Other people use the quote the same way. The actual quote, the odds were 
somewhere between one and three and even that the SU would take this crisis up to the 
level of nuclear war. But given my strong belief with evidence as to what Kennedy had 
in mind, looks different. Don’t think that Kennedy thought there was a one-third chance 
given what he was doing, though there was, the possibilities and probabilities, but he and 
McNamara didn’t know that. I think he’s saying, I think there’s a third to a chance half 
even, that Russians will confront us with choice; either make a major concession or go to 
nuclear war. How did that different. I believe - didn’t at the time - strong evidence that 
if it got to that point, he would concede; he would not either invade or attack the missiles. 
So what would he do; we know he had prepared diplomatically, telling no one but Rusk, 
alert Saturday, Oct. 27, tell U Tant, to alert intemediary to tell U Tant to propose trade of 
Turkish missiles that we would accept. 

We do know that Bobby Kennedy was telling Kruschev through Dobrynin our 
missiles would be gone in three months on assumption that he would not express that 
there was a trade; otherwise the deal with off; proposed a secret trade which is what 
happened. Kruschev made through Dobrynin about bringing it up; saying there are things 
we would disclose too in that case and deal was off. Kennedy didn’t expect that offer of 
a trade to be adequate but he did come up with it. Publicly the promise not to invade 
Cuba never made formal and not binding because Kruschev never allowed for ground 
inspection of removal of missiles; had to see them on top of Soviet ships as they left. 
Never thought of that promise as amounting to much because we didn’t know that 
Kennedy had in mind invading Cuba; that did give him something, if you could rely on 
Kennedy which was not a lot of rely on. But not gotten recognition of our parity; to put 
missiles on the border of adversaries territory. 

That was what the crisis was about; ending was victory for Kennedy and 
humiliating defeat for Kruschev and firing a year later; but had prepared Rusk to do 
unthinakable the next day; if they didn’t take his supposed final offer in view of 
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ultimatum of attacking in 48 hours, then he was going to do the unthinkable and taken 
missiles out of Turkey. Would be people in NATO who would go out of their minds; 
Turks certainly dead set against it. 

Castro didn’t ask for the missiles; was Kruschev’s idea. Question was, was 
defending Cuba part of Kruschev’s motivation. We didn’t believe it in Pentagon; thought 
it was all totally rhetoric. I didn’t know about Mongoose, despite having worked for EL 
who was in charge of it. I accepted until late that Kennedy brothers had licked their 
wounds and given up the idea. 

If you are to look back at early accounts, surprised of one that had idea of 
protecting Cuba, even though that’s what Kruschev said. Now we know better, so 
remaining historical question, was that the overriding motive, or equal or less than 
equaling balance and demonstrating diplomatic parity. I tend to believe that was his main 
thought when I read memoir, which took a long time for me to believe is real. They’re 
going to take Cuba away from me; I can defend it with nuclear threats. How were we 
going to protect South Vietnam from a North Vietnamese offensive; in 50s, with nuclear 
weapons. 

George Ball said on Wednesday, “What if we traded the missiles in Turkey,” in 
Gerson manuscript, didn’t leak though might have been source of Lippman column on 
Thursday morning suggesting that. Gerson doesn’t mention what I’ve come across, 
McNamara as early as previous week, discovered on sundya, analyzerd on Mondya nad 
discussed Tuesday morning by ExComm on 17ty. 17 th , McNamara; no change in 
military situation, as does Maxwell Taylor, but comes out that day or next with blockade, 
clearly doesn’t solve problem of missiles that are already there but making other people 
furious including Acheson. No later than Wednesdya morning, Kennedy is saying to 
Bobby, your job is to bring ExComm around to McNamara’s proposal on blockade. 
Shifted discussion from Nitze, who say ok. 

By Wednesday, Kennedy is saying blockade. Wednesday afternoon, Kennedy is 
not present; McNamara says not going to end without a trade. Going to have to give up 
missiles in Turkey. Saying the unthinkable; this is where phrase doves and hawks enters 
our lingo, in Bartlett’s article which killed Adlai Stevenson, brought it into vocabulary. 

Stevenson then came on Friday maybe from UN; big meeting at White House on 
Saturday to supposedly decide; think ExComm would get hawks to agree on blockade 
versus airstrike; bring Dillon, Acheson and JCS, not officially members, ‘cept the 
chairman. But everybody knew blockade wasn’t going to be the end of it. They first said 
they’ll fire on any ships that try to stop us. Choose not too. Observe the blockade. 
Stevenson made proposal, giving away base on Guantanamo and Turkish missiles. 
Kennedy always described as having dismiss those; instead he said not now, i.e., not 
before we’d run the blockade, act of war, degree of risk taking. Rusk then says other 
fellow just blinked. 

Kennedy was clearly determined to show that much aggressiveness and ... before 
he made any deals. Stevenson was ruined by Bartlett article - close buddy of Kennedy’s 
- revealed even proposed Guantanamo and Turkish missiles. Bartlett hadn’t been told 
that Dean Rusk had endorsed that idea earlier in the day and McNamara talking about the 
Turkish trade for few days. Much evidence that he was willing to consider a Turkish 
deal. 
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McGeorge Bundy and others stood up for the Eastern Establishment; catastrophic 
effects on NATO. My belief - changed various times - as Dobrynin says, it’s almost 
surely true that Bobby Kennedy had suggested that deal to him on Thursday night before 
Saturday night meeting and that’s why the Russians came up with it later. But Lippman 
having said it and others bringing it up, came up with it on Saturday after Bobby brought 
it up on Thursday; McNamara had been saying for more than a week that this was the 
way; he was actively opposing the attack. Trade was better. 

One reason it took Bartlett article to come out; first Saturday meeting, united 
front, not discuss other options, any talk of Guantanamo and Turkish missiles; done till 
Bartlett. Read his telephone calls with Ball, who said thought President leaks. Not easy 
to answer why he is destroyed, if it was not for not bowing out of the race in 1960. 

Kennedy’s intention from early on, just like McNamara’s; if no alternative but 
war, give him turkish missiles and therefore there won’t be war. If I can’t bluff him out 
of it to scare him and probably won’t, hard to imagine he’s backing down. Why back 
down; why not just sit tight? Kennedy: there’s a hell of a lot at stake here, including 
being in the White House. SAC on huge alert. Could’ve had an accident at Boston 
Airport. If he don’t we do. When he said one-third to one-half, and what is chance be a 
nuclear war; I suspect he believed zero if not close to zero. I’m not going to start any 
war. I thought he was prepared to invade or attack that night or Sunday; didn’t entertain 
idea at the time that he would back off. Rusk revealed in ’82 given this mission if 
Kruschev doesn’t accept this ultimatum. Think he believed chance of war was virtually 
zero. Well, nuclear war. Russian ships might fire on ours. 

He’s not the lunatic who’s taking the one-third chance of nuclear war, but you 
know most of it, if not all. Knowing what we know now; if you were given that picture, 
here’s where we were Saturday afternoon or evening, October 27, 1962, what’s the 
chance there will be a war. Anyone who put that chance at less than l/3 rd would not be 
paying attention; at least 1/3 rd if not much higher. 

Why didn’t Kruschev tell him there were operational nuclear missiles in Cuba that 
would have met US forces? 

Not sure Kruschev didn’t know we didn’t know. He could have revealed that he’s 
got 40,000 troops on the island; why wait 40 years for that to come out, and delegation. 
Kennedy may well have said, take back that delegation. Answer could be, we can’t be 
sure how much we have them under that control. And yet, in whole situation, Krushev 
imitating Berlin and NATO strategy. Using Schelling strategy; put yourself on a course 
which might be out of your control and that’s how you make the threats credible. Believe 
that Kennedy had a mistaken belief that he had more control than he did. 

December 25, 2006, Tape 3 

To tell him that he delegated, furious.... Would have known that even if he 
rescinded that didn’t eliminate the danger. He could have just said he sent warhead for 
the FROG missiles; that would have been thunderbolt because CIA said they sent them 
all around the world and they had never allowed nuclear warheads to accompany them. 
Couldn’t be sure that somebody wouldn’t fire those if they were under attack. Nobody 
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dreamed such a possibility; wasn’t in the discussion. Knew there was an uncertainty 
about the MRBM’s. 

Definitely, but those things may be fired without authorization. 

He was reluctant to acknowledge and did not that he didn’t have control over 
Castro’s anti-aircraft forces. Kruschev had begged Castro not to fire on our planes but 
Castro just says he’s going to do it, and did so, starting according to Gerson, on the 27 th . 
So Kruschev didn’t control anti-aircraft. Key aspect of the ultimatum; most crucial of 
keys to understanding Kruschev backing down and no one else put in discussion at all; 
Bobby put it in memoirs in ambiguous way, but Bobby said to me, two threats; if he 
didn’t take the missiles out in 48 hours, we would take them out (I think this was a bluff 
and making every effort to make that look plausible); if he shot down one more plane 
after the U-2, take out all anti-aircraft, SAMS, missiles, and surely go on to an invasion, 
but we’ll do that right away. I even said something, so there were two separate threats 
here and he said yes. He alludes to it in thirteen days but you have to see other parts of 
the puzzle to no how significant that was. In the face of that, they probably assumed that 
there would be no further shootdowns, but they wrongly assumed they had control of 
anti-aircraft which they didn’t, and even missiles. K knew he had not ordered U-2 to be 
shut down...assumed that he had ordered it. 2 nd , assumed he controlled Castro’s anti¬ 
aircraft. 

All day Saturday to let them know I didn’t shoot U2 down. You should know I 
can’t keep Castro from firing that anti-aircraft. Everybody assumed that they could stop 
them. Assumed that they went to bed that night assuming nothing would be shot down in 
next 24 because K could control it; didn’t let them know. Encouraged ultimatum that 
Bobby wouldn’t have made, if D. had told him. 

Kruschev gets message 9:30 in morning, 9:30 at night our time; in about 9 or 10 
hours daylight in Cuba; didn’t know Kennedy had cut off U-2s, but Kennedy was going 
to fly low-fly planes; promised that to Joint Chiefs, and promised if another plane shot 
down, shoot down SAMS and anti-aircraft. Kruschev knew in morning planes are going 
to get show at; had wounded two planes the afternoon before. So nothing to do to get 
missiles out in nighttime, so we can tell them in morning the missiles are they way out. 
Key element was Kruschev’s knowledge that they weren’t going to sit tight for another 
shootdown which he couldn’t keep from happening. 

The chance of war could have been made close to zero with Kruschev winning; 
they were a number of things he could have revealed, or slowed down reaction by a few 
days so more missiles became operational, so no chance of attack or invasion under 
McNamara or Kennedy but pretty much under any President; he could have installed a 
Berlin on our border. The warheads are there, can’t control anti-aircraft, didn’t control 
SAM; had explicitly told Kennedy, talked about accident; the missiles are totally under 
the control of Soviets, and I think he also said that about the SAMS, but a SAM had just 
fired a missile at a U-2 without order; latest word, when Cubans firing on low flying 
plans, Russian was under impression that orders had changed and started firing. Own 
authority not believing it will be disobedient. 

At height of crisis, SAC U-2 weather plan wandered into Soviet airspace - could 
have been deliberate move by power - always some son-of-a-bitch that doesn’t get the 
word; familiar line in Navy and the Marine Corps. When John Paul Jones says, “there’s 
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always some son of a bitch who hasn’t got the word,” “we’ve been fighting for quite a 
while.” 

Meanwhile, Gerson gives the story that the Navy was practicing anti-submarine 
warfare and forcing them up with depth charges. Been established that ExComm people, 
Kennedy and others, didn’t know the Navy was doing that; but as of 2002, according to 
Gerson, those subs were armed with nuclear torpedos. One could ask what the hell is a 
Russian sub armed with a nuclear tipped torpedo, every diesel sub. One of these subs, 
oxygen running out, bombarded by depth charges, three commanders had to agree to fire; 
two of three in favor of doing it, go down like men and we’ll blow up destroyer, 

Arkipoff, one of three refused to give their assent. If navy ship had gone up with nuclear 
explosion, game is on. Very possibly happening without knowledge of top people in 
Navy. Argument McNamara having with Anderson McNamara noticing that destroyer 
far away from the blockade line; noted that they were practicing anti-submarine 
operations. McNamara said that contradicted the signalling what of blockade. Anderson: 
if you go back to offices, the Navy will get on its blockade. Made him Ambassador to 
Portugal. Navy running blockades since the time of John Paul Jones. 

They were attacking ships that were carrying nuclear weapons. Harry Rowen told 
me that his boss, Paul Nitze, thought during the crisis that there was a 10% chance of 
nuclear war and I was low man in the group. I was 31, never been in a war. 10% and we 
were doing these things (didn’t know we were dropping depth charges), but subs had 
nuclear warheads. What were they doing with nuclear torpedos. If fighting a nuclear 
war, what does it matter what submarines are doing out there.... 

To use a nuclear torpedo on surface ship without...on board.... 

My outrage at Soviets were that they were being as reckless as we had been; been 
under the impression that the Soviets had been more careful. 

10% and I knew we were blockading and doing anti-submarine operations, 
because Harry and I thought there were 1 in 1000 and that was stupid of us. My concern 
that I was working for people who were ready to take a 10% chance of nuclear war was 
justified; this was a type of insanity. 50%-that would be even more. I then learn 
Kennedy wasn’t insane in that way; didn’t think 30% chance and doubt he thought there 
was a 10% chance. Rusk and Kennedy knew, I, Kennedy, am not going to go to war; 
secret bottom line so chance of war small, but some terrible thing may happen; may be 
some unauthorized action of some sort. But given other orders put him on a course 
where he would have found himself, attacking, invading, and invading Russia. So chance 
wasn’t 10%, l/3 rd ; it was higher than that. So what do you call it; if you’re going to 
blame them. Kennedy overestimated his own ability to control the situation. Assuming 
Kruschev was in control to a very unrealistic degree. Thought of themselves of more in 
control as they were, like in Vietnam and iraq. Patricia always said, major aspect, is that 
they guys thing of themselves in control. Good exchange in Days of Thunder, Nicole 
Kidman to Tom Cruise. [End of tape]. 

These guys far more prudent but yet for reasons of culpable ignorance and 
failures of communication, playing a very dangerous game. Even if you allow for 
everything they couldn’t have known, and take what they should have or could have 
known, extremely culpable. If take nuclear weapons out, scale of conflict akin to the 
Trojan Wars. 
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Kruschev concerned about Germans getting from nuclear weapons. Test ban. 
Misreading the Test Ban as thoroughly as invasion of Cuba. 

Wednesday, December 27, 2006 

Why is the Eden book strange. Answer: She doesn’t really give the count of how 
many people would be killed. How can you say unless you calculate what it is. Main 
effect from fire rather than blast, including much larger area. When you include the 
fallout, how does it compare. Conceivable that people killed by the fire will be killed by 
the fallout. Startling that question was why warplanners had not figured it in, but without 
addressing what difference this makes towards our attitudes towards nuclear war and 
strategy and nuclear winter. Nuclear winter risk seems much greater. 


Didn’t tape this one. 













